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CHAPTERI

INTRODUCTION AND BACKGROUND
1.1 Project Background:

The Integrated Watershed Management Progrmme Project - XIII is located
at West Garo Hills under Gambegre C&RD Block, West Garo Hills District of Meghalaya,
comprising of of 4(four) Micro Watershed i.e. 1. Sikkli Watershed, 2. Sokchon Watershed,

3. Wadro Watershed , 4. Mecheng Watershed. All the 4(four) Watershed consists of a single micro-
watershed, the project area is drained by the Sanda & Bandra River and its tributaries flowing in a
South to North direction. The total area is 4287 Ha. with 2090 ha. to be treated under the Integrated
Watershed Management Programme (IWMP).

The Project area is located at a distance of about 25.3 km from Sikkli
Watershed, 52.3 Sokchon Watershed, 55 km. from Wadro Watershed & 45 Mecheng Watershed

from Tura the District Headquarter . A total no. of 6(Six) villages are covered under this project.

They are —
1.  Sikkli Micro Watershed - a.) Gambegre Village.
b.) Chigitchakgre village.
2. Sokchon Micro Watershed - a) Jengchamgre village.
b.) Sengminpara village.
3. Mecheng Micro Watershed - a.) Somonpara village.
4. Wadro Micro Watershed - a.) Rakwapara village.

1.2 Micro-watershed Information:
The micro-watershed code is as codified by the North East Space
Application Centre (NESAC). The total area of the micro-watershed is 4287 Ha., with 2090

hectares to be treated under the Integrated Watershed Management Programme (IWMP).



1.3 Need and Scope for Watershed Development:
The micro-watershed W.G.H. IWMP - XIII falls under the High Priority category

as per the prioritization of watersheds Super Map GIS prepared by Tura Soil & Water Conservation
(T) Division, West Garo Hills, Meghalaya. The farmers are all marginal.. Jhum cultivation is

practiced by most of the inhabitants of these villages on the slopes.
Even though the area receives ample rainfall during the monsoons, there is acute

shortage of water during the dry seasons and the villagers have to travel long distances for fetching
water even for domestic use.

1.4 Other developmental projects/schemes running in the Project Area:
The other developmental projects/schemes undertaken in the Project Area are:-

I MNREGS
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CHAPTERII
BASIC INFORMATION OF THE PROJECT AREA

2.1 Location:
The Project area is located at West Garo Hills District. There are 11(eleven) villages within
the Watershed which are as follows —

Gambegre Village.
Chigitchakgre village.
Jengchamgre village.
Sengminpara village.
Somonpara village.
Rakwapara village.

ok wndE

Following were the tables given below the location and its distance from the Tura Head
Quarter of W.G.H. IWMP —XIlI1.

Name of the Name of Micro Geographical location Distance from
Project Watershed Project Area to
District HQtr.
Sikkli Micro 90°08’30” N to 90°12°00” N 25.3 km.
Watershed 25°24°00” E to 25°26°15” E
Sokchon Micro 90°02’15” N t0 90°05” 15” N 52.5 km.
W.G.H. Watershed 25°23’15” E t0 25°19°30” E
IWMP - X1l | Mecheng Micro | 90°06°00” N to 90°08°15” N 45 km.,
Watershed 25°26’15”E to25° 23’15 E
Wadro 90°04°30” N to 90°06°45” N 55 km.
MicroWatershed | 25°24°45” E to 25°21° 00” E

2.2 Physiography:
The physiography of the micro-watershed is highly undulating. The altitude ranges from a
minimum of 20 m to a high of 265 m above mean sea level. The slope ranges of each Watershed are

given in the below noted tables.

SI | Name of the Watershed Lower Middle Upper Elevation (m)
no. reaches reaches reaches

(%) (%) (%)
1. | Sikkli Watershed. 0-24 49 - 74 74 -94 140 - 273
2. | Sokchon Watershed. 0-14 42-56 70 - 84 59 -240
3. | Wadro Watershed 0- 16 33-50 67 - 84 140 - 240
4. | Mecheng Watershed 0-17 34 -52 69 -86 49 - 240




Table 2.1: Physiographic details

Order of watershed

Jongdik Stream, Rongka Stream.

Name of Slope .
i Major stream T raph
Watershed Range (%) Sub/Micro-watershed ajor streams opography
< Sikkli stream, Chigitchak stream,Romi Stream,
1. Sikkli Wis 0-94 nd Damal Stream, Matchok stream, Jenggim Gniss with old
Stream, Dokera Stream. intiers, sela group
2. Sokchon W/S 0-84 3 Banguri Stream , mandal Stream, Doringgek (AP)
Stream , Sasat Stream, Teksra Stream.
nd Gonchu Stream, Wadro Stream, Belbeta
3. Wadro W/S 0-84 2 Stream, Urijora Stream, Menda Stream
Srd Mecheng Stream, Minja Stream, Chitippa
4. Mecheng WI/S. 0-86 Stream, Jada Stream, Chimeseng Stream,




2.3 Drainage  :The major stream draining the micro-watershed is the Sikkli Stream, Sokkchon Stream,
Wadro Stream, Mecheng Stream Etc which is a 2" &3" order stream. The slopes of the micro-watershed

are dissected by numerous small tributaries flowing to the Grim River, Sanda River & Bandra River.

2.4 Soil :
Soil in general is moderately deep, excessively drained fine loamy soils in surface structure.
They are moderately acidic in nature. The soil depth is deep to moderately deep. Due to uniform slopes
and presence of many water courses, no drainage problem exist. The watershed area does not have a

mayjor erosion problem but of moderate erosion.

Table 2.2: Details of soil erosion in the project areas:

1 2 3 4 5 6 7 8 9
Sl | Names of Nar?es Nar?es Tyges f,?\rea Run-o/ff Average s?lrl]ell?ss
No State ~of 0 Cause of affected (mm (Tonnes
' District | Projects erosion | (ha) year) year)
Water erosion:
West A | Sheet
es .
West Garo B | Rill 2090 NA NA
1 | Meghalaya | Garo Hills — C | Gully
Hills | IWMP Subtotal | 2090
X1l
Wind erosion nil nil Nil
2.5 Climate :-

The Watershed lies under Central Hyper-thermic Agro-climatic plateau. The average
annual rainfall is about 3600mm. Monsoon normally starts in the middle of May and last till middle of
October. About 80% of the total annual rainfall is received from June to September. May and June are
the hottest month recording average maximum temperature of 32°C. December and January accounts for

lowest of 10°C to 12°C.



Table 2.3: Agro-climatic zones of the project areas, soil types, average rainfall and major crops.

1 2 3 4 5 6 7 8 9
. . Average .
Name of | Names of Major soil types annual rainfall Major crops
SI.| Name of |the Agro-| Area (in Names of the :
No.| State climatic ha) the Projects a) b) Area N mm a) b) Area
Tore districts Type (ha) (preceding 5 Name (ha)
years’ average)
Paddy 189.7
Maize 98.5
Central Millet 78
Hyper- Fine clay Ginger 639
1 | Meghalaya | thermic 4287 West Garo| - W.G.H. IWMP soil to fine | 4287 3600 Arecanut 123
Hills. X1 .
Agro- loamy soil
climatic
TOTAL 558.2ha.




2.6 Agriculture
Agriculture is the primary occupation of the people of the area. The people mostly practice
jhum. The jhum plots vary from 0.5 to 1.0 Ha, and are cultivated for 3-4 years. The principal agricultural
crops grown of the jhum fields are paddy, potato, sweet potato, millet, maize, yam and vegetables etc.
Fruit crops are well suited in the lower reaches which include, Elaegnus latifolia, orange, pineapple,
jackfruit, litchi. The slopes of the W.G.H. IWMP — XIII are also very suitable for betel nut, betel leaf,
black pepper, broomstick, cashewnut etc. which contribute to the income of the people.

Table 2.4: Crop yield and production 741.74

Area Average Yield Total Production (Qtl.)
Crops (ha) (Qtl) per ha.

Paddy 189.7 15 2845.5
Maize 98.5 20 1970
Millet 78 8 624
Ginger 69 35 2415
Arecanut 123 8 984

TOTAL 8838.5

2.7 Natural Vegetation
The tree species common to the watershed area includes — Albizzia spp, Schima
wallichii, Emblica officianalis, Bombax cieba, and bamboo spp. However, due to Jhum cultivation and

stone quarry, the forest cover of the area has reduced considerably.

2.8 Socio-Economic Profile :
Economically, the area is perhaps the most backward in the district. The main
reason is due to the absence of road communication, primitive way of agricultural practices like
jhumming and the difficult terrain of the area. The entire population depends upon agriculture and

horticulture , daily labour in the stone quarry for sustenance.



Demographic Status : The total households in the watershed project are 378 nos. with a total population

of 1905 nos. which 956 nos. are male and 948 nos are female.

ok whE

Gambegre Village.
Chigitchakgre village.
Jengchamgre village.
Sengminpara village.
Somonpara village.
Rakwapara village.

Infrastructure facilities :

211

212

2.1.3

214

2.15

2.1.6

Roads : All the villages within the Project Area are not connected by road. The Project
area depends entirely on the kutcha road connected either to PWD main Road.

School : There are only 6 L.P Schools & 3 U.P Schools, 2(two) Secondary School
within the Project Area run either by the Community.

Electricity : At present there is electricity connection in the Project Area

Health : There is no Community Health Centre Within the Project Area

Water Supply : There is drinking water supply by the PHE Deptt.. in the area but

was not maintained properly and was not sufficient to meet the daily requirement.

Market There is a weekly market held once in a week Gambegre,Bolori in the

main market where the people sell their produce is at Tura.



Table 2.5: Infrastructure Status.

villages (Church)

1 2 3 4
Name of | Name of
District Project Parameters: Status
(1 No. of villages connected to the | All villages are at 1 hr to 3 hrs
main road by an all-weather walking from the motorable
road. junction
West (i) No. of village provided with 60 %
West Garo electricity
Garo Hills —
Hills IWMP
X1l
(i) No. of households without 40 %
access to drinking water
(iv) No. of educational institutions: (P) (S) (HS) (V)
Primary (P)/ Secondary (S)/
Higher Secondary (HS)/ 6 3 2 -
Vocational institution (V1)
(v) No. of village with access to Nil
Primary Health Centre
(vi) No. of village with access Nil
Veterinary Dispensary
(vii) No. of village with access Post Nil
Office
(viii) | No. of village with access Banks | 1(one) Gambegre
(ix) No. of village with access 2 (two) Gambegre, Bolori
Markets/ mandis
(x) No. of village with access Agro- | Nil
Industries
(xi) Total quantity of surplus milk Nil
(XI1) | No. of milk collection centres (8)) (S) (PA) | (O)
(e.g. Union (U)/ Society (S)/ Nil Nil | Nil Nil
Private agency (PA)/ Others (O))
(XI1i) | No. of villages with access to 5 nos.
Aganwadi Centres
(xiv) | Any other facilities with no. of 6 nos.

2.6 Livestock
Poultry and Goatry.

: There are only 4 kinds of livestock farming being farmed in the area viz.Cattle, Piggery,




2.7 Land ownership :

The proposed project is under the “A’ king land tenure system. prevailing in Garo Hills District of Meghalaya in which a land is
held a particular class {Mahari) under the custody of the Head of the Clan or a Village Chief called “Nokma” recognized as such by the Garo Hills District
Councils.

Table 2.7: Land Holding:

1 2 3 4 5 6
Name of | Name of No. of No. of BPL Land holding (ha)
District | the Project Types of Farmer households | households Irrigated Rainfed Total
(i) Large - - -
West Wag‘ilGaro (||) Small ' 98 - - 53.68 53.68
Garo MS =1 (jii) Marginal 280 - - 80.52 80.52
: IWMP -
Hills X1 (iv) Landless - -
Sub - Total 378 - - - 134.2




Table 2.5: Common Property Resources in the Project Area

1 2 3 4 5
Total Area (ha) i Area available for treatment (ha)
Name Area owned/ In possession of
Name of | of the CPR Govt.
District | Projec Particulars PVt | (specif | oo Anyother | o, .| Govt, Any other
ts Person y (Community Person (specify | PRI (Community)
) deptt.)
deptt.)
I(|) Wasteland/ degraded 97 1186.56
and
(i) Pastures
(iii) Agriculture land
(horti /crop land) 134.2 1103.8 151.71
West | (iv) Current jhum 704
West Garo | (V) Forest open 2016 751.73
Garo Hills | (vi) Scrub forest
Hills IWMP | (viiBuild up areas 232
X | (viii) Weekly Markets
(ix) Permanent Markets
(x) Temples/ Places of
worship
(xi) Others (PI. specify)
Horticulture.
TOTAL 366.2 3920.8 2090




2.9 Land use and land cover :
As per the land use land cover map Watershed area has been broadly classified

into the following land uses.

a) Current jhum = 704 Ha
b) Built up areas = 232 Ha
c) Wasteland = 97 Ha
d) Forest open = 2016 Ha
e) Agriculture land = 1238 Ha
Total = 4287 Ha

2.10 Problems of the Area :

The primary problems of the area is jhumming. Majority of the population
depends on Jhum Cultivation for their livelihood. Vast tracks of abandoned Jhum areas are converted to
Stone Quarry areas which has further degraded the capability of the land. Road communication is
another infrastructural problems that the area is facing where large volume crops like pineapple,
jackfruits etc do not find their way into the market which has resulted in poor socio-economic status of
the people. However, to control or to overcome the said problems an innovative approach has been
formulated and documented in the Action Plan or the Treatment Plan the Detailed Project Report. The
method of identification of the problems is through the Participatory Rural Appraisal Exercises is
conducted in all the villages within the Watershed.

Further the major problems in the project area are :-
Q) Unsustainable exploitation of forest vegetation.
(i)  Absence of soil and water conservation measures.
(iii)  Lack of technical knowledge on crop management and water management.
(iv)  Poor socio economic set up.
(V) Fire hazards
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CHAPTERIII

PROJECT PLANNING & INSTITUTION BUILDING
3.1 Scientific Planning

i) Base Line Survey:

To establish a benchmark for assessing the impact of any intervention (pre-project & post
project) a baseline survey is essential. The baseline survey included household census & socio-economic
survey by using structured and semi —structured questionnaires, bio-physical survey to identify and assess the
status of natural resources in the project area

ii) Participatory Rural Appraisal:

To further obtain information on the project area, the people, resources, various
PRA techniques like resource mapping, social mapping, seasonal calendars, matrix ranking, Venn diagrams
were used.
iii) GIS & Remote Sensing:
To facilitate the process of prioritization and planning Geographic Information

System was use. The land use and land cover (LULC) maps were prepared by the DWCDC, Tura Soil &
Water Conservation. The activities were located on the field by using GPS and accordingly transferred to the

maps on GIS platform.



Table 3.1: Details of Scientific Planning and Inputs in IWMP projects:

1 2 2
NSI. Scientific criterial inputs used No. of pro_ject_s in which scientific
0. criteria were used
A. | Planning
Cluster approach 3
Whether technical back-stopping for the project has been
arranged? If yes, mention the name of the Institute. i
Baseline survey YES
Hydro-geological survey NO
Contour mapping YES
Participatory Net Planning (PNP) YES
2 2
1
Remote sensing data-especially soil/ crop/ run-off cover YES
Ridge to Valley treatment YES
Online IT connectivity between
(1) Project and DRDA cell/zP YES
(2) DRDA and SLNA YES
(3) SLNA and DoLR YES
Auvailability of GIS layers
1. Cadastral map NO
2. Village boundaries NO
3. Drainage YES
4. Soil (Soil nutrient status) YES
5. Landuse YES
6. Ground water status NO
7. Watershed boundaries YES
8. Activity YES
Crop simulation models” NO
Integrated coupled analyzer/ near infrared visible spectroscopy/ NO
medium spectroscopy for high speed soil nutrient analysis
Normalized difference vegetation index (NDVI)# NO
Weather Stations YES
B. | Inputs
1. Bio-pesticides NO
2. Organic manures YES
3. Vermi-compost YES
4. Bio-fertilizer YES
5. Water saving devices YES
6. Mechanized tools/ implements NO
7. Bio-fencing YES
8. Nutrient budgeting NO
9. Automatic water level recorders & sediment samplers YES




3.2 Project Implementing Agency:

The PIA is the Soil & Water Conservation Territorial Division, Tura West

Garo HillsDistrict of Meghalaya. The Project Manager will be the Divisional Soil and Water

Conservation Officer and will be assisted by an Asst. Soil & Water Conservation Officer along with

WDT members in which expertise is drawn from the relevant fields for achieving smooth and successful

implementation of the project.

1 2 3
Names of Names of Details of PIA
Districts projects
()  Typeof Government
organization#
(i)  Name of Soil & Water Conservation (T)
organization Division,
West Garo W.G.H. IWMP- | (iii) Designation & Divisional Officer, Tura Soil &
Hills X1 Address Water Cons.(T) Division, W.G.H,
Tura Meghalaya.
(iv) Telephone 03651-222354
(v) Fax 03651-222354
(vi) E-mail turadivsoil@gmail.com

3.3 Institution Building
i) Watershed Committee (WC)

The Watershed Committee of the IWMP-XIII was constituted with the

active involvement of the villagers with strong support of the Traditional Institutions (Village
Durbar/Council). The W.G.H. IWMP-XIIl Watershed Committee has been registered under the
Society Registration Act 1983
Table 3.2: Details of Watershed Committees (WC):

1 2 3 4 5 6 |7 8|9 |10 i 12 | 13 |14 | 15| 16 17 18
2] Date of
2 Registrat
Names o ion as a Educa-
of the = Names of | Society | Designa Land- Any | tional |Function/s
District| o WCs (dd/mm/ tion M/F|SC| ST | SF MF LF less UG SHG| GP other |Lualify-| assigned#
s % YYYyY) cation
pd
i.)Sikkli. Preside M S Atol
nt T
% ii)Sokchon )S/ecretar = ‘SI' Atol
WG. | 2= |ii)Wadro | Under 8 S
H 5 X progress Member |\, T Atol
: iv)Mechen Member | 2 S
= g = T Atol
Member S
T




A.
C.

E.
G.
l.

PNP and PRA
Maintenance of Accounts
payments

Supervision of construction activities

Verification & Measurement
Social Audit

ii) Self Help Group

—Im

Planning

Signing of cheques and making

Cost Estimation

Record of labour employed

Any other (please specify).

Awareness programmes were organized in the villages to inform and sensitize the

people on the essence of organizing themselves in to homogenous groups for uplifting their

livelihood especially for the women and the landless. Discussions were held at length with the WDT

on the scope and procedure of group formation, availing credit, grading of the groups and so on.

Table 3.3: Details of Self Help Groups (SHGSs) in the project areas

1 2 3 4 5 6
Total no. of registered SHGs No. of members No. of SC/STin | No. of BPL in
Names each category each category
Names :
of the of With With
Dls.trlctprojects only only | With | Tot Ca_tegor M = Tot M = Tota M| E | Total
S Wo | both | al ies al I
Men
men
(i)
T \I/://\?I\:' Landless
Qo P 1 2 1 4 i) SF
= N (iii) MF
(iv) LF




iii) User Group

To manage the assets created and ensure their sustainability User Groups will be

formed. The people have been sensitized on the importance of ensuring that the assets created are

sustainably used and the essentiality of having User Groups for maintenance and operation of their

assets.

Table 3.4: User Group Details Nil

1 2 3 5 6
No. of SC/ST :
Total no. of Ugs No. of members in each eNa%hOZaliePgIBII’;
Names of | Names category
Districts of
Projects
Me | Wom | Bot | Tota : Tot Tota
N en h I Categories Totall M| F al M| F |
(i)Landles
S
west | VO (i) SF
Garo |\
Hills X1
(iii) MF
(iv) LF
NIL NIL NI NIL
Total L
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CHAPTERIV

PROJECT ACTIVITIES
4.1 Preparatory Phase:
i) Entry Point Activities (EPA)
(Financial — Rs. in lakh)
1 2 3 4 5 6 7 8 9 10 11
Amount Entry Point . .
Sl State District Names of earmarked Activities Estimated E)_(pendlture Balance Expected Actual
No. Project cost incurred outcome outcome
for EPA planned
Safe
W.G.H drinking
1 Meghalaya W.G.H IWMP 12.54 Spring Chamber 12.54 12.54 Nil N.A water
X1 facility.




i) Other activities of Preparatory Phase:

1 2 3 4 5 6 7 8 9 10 11 12 13
A Identifyi Cost
Initiation . : Hydro- ng Prepara | Evalua AY - incurr
. ... | Nameof | ofvillage | Capacity IEC Baseline | geologi : Resource : : other
District - - g technical tion of | tion of ed
Projects level building activities survey cal agree-ments (please
institution surve support DPR DPR specify) (Rs. In
y agencies P lakh)
W.G.H a)Pamphlets
W.G.H | IWMP 26 61 b)Banners Done Done Done Done Done Done i -
X1 c)Posters




4.2 Watershed Works Phase:
4.2.1 Activities related to surface water resources in the project areas:

1 2 3 4 5 6 7
Pre Project Proposed Project
Augmer_ltatlon/ repair of Construction of new structures Total target
existing structures
S | Nam | Name Are
Stor .
II\.I Setacl)tfe Dicgcri ’I;I?;}fcg st-[zllgfucr)fes N ir?ig age 'tAc\)rgz Storag | Estima Area | Storage E\Stg? Area Stoerag Estima
0 capa e ted cost tobe | capacity to be .
0 S cts ated cit No | treate capacit (in No treate (per cost No treate | capaci ted
(ha) y d P pe (in ty cost
(ha) y lakhs) d (ha) unit) lakhs) d (ha) m)
1
C.C. I i i i i i i i 8 266.9 | 2882.84 | 40.03 8 266.9 | 23062 | 40.039
D. T 3 m? 950 3 72 me 50
am
W.G.H | Water
\WMP | harvesting | -| - | - | - | - : : 5 | 150.2 41‘:1?;52 2253 | 5 | 1502 2212137 2253
X|Il | Structure '
) Dugout Pond
Z | West | S . ~ | 18 | 120 | 1?9% | 180 | 18 | 120 | 2772 180
= m’ 8m?
< | Garo -
2 | Hills Protection
= Wall - - - - - - - 24 160 - 24.0 24 160 - 24.0
Earthen Irri.
Channel 1284 1?;?' - 2.526 1r2r7213t4 16.84 - 2.526
55 55
nos 107.09 | nos & 107.09
Total - - - - - - - 1;;4 713.97 550 | 1084 | 71397 E50
rmt rmt.




8 9 10
Achievement due to project
han
Change = ﬁ]ge
. . . in .
Augmentation/ repair of existin . . irri
ugmentation/ repair of existing Construction of new structures Total achievement storage gated
structures > area (ha)
capacity
(col 8-6) Col. (8-
6)
Expenditu .
_A_rea Storage re . Area Storage E>§pend|tur . Area Storage | Estimated
No irrigate : . No irrigated : eincurred | irrigated : -
d (ha) capacity | incurred (ha) capacity (in lakhs) (ha) capacity incurred

(in lakhs)




4.2.2 Activities related to recharging ground water resources in the project areas:

1 2 3 4 5 6 7 8
Pre-project Proposed target Achievement due to project
Augmentation/ . Augmentation/ .
) @ repair of existing ggvcs:ggﬁ:fr;r?f Total target repair of existing ngsﬁg:ﬁgfr:r?f Total
2 2 2 recharging ging g recharging 99 | achievement | Change
w | B S e structures structures Structures structures in
GE) 5 % &) = ‘é% Area irrigate
sO = | B o c No.lirri d area
z 91 9 8 - ka ° d(%zt)e Area Area Area Expe Area | EXP€ | Area |Expen!| (Col.
£ £ © to be |Estim to be | Estim | to be | Estim Area |ndi- e ngi- | £xrea | =xp 8-6)
S 3 S S e - irri- irri- |di-ture
No. |irriga| ated |No. |irriga| ated |irrigat| ated | No. |irrigate|ture| No ture . (ha)
. gated |. gated |incurr
ted | cost ted | cost | ed | cost d (ha) [incu (ha) incur (ha) ed
(ha) (ha) (ha) rred red
(i))Open
wells
Nil NIL NIl NIL NIL NIL NIL NIL
" (ii)Bore
= = wells
> E weH [(iDAny
2 | & lwwmp e
2| S| x| S B N N S R N B S R R R - -
s + specify)
%’ Dug Out
Pond
Spring
Chamber | _ | - | - |16| - |1254| - |1254| - | - | - |- | - | - | - - -
Total ) - - - - |16 - |1254| - |1254| - - - - - - - - i




4.2.3 Activities executed by User Groups in the Project Areas.

2 3
Names of | Names of Major activities of the UGs —Targets
Districts | Projects Structure/ activity proposed No. of UGs | Estimated |Amount of WDF
involved Cost to be collected
Sl. No. Type No.# Treatment (ha)
1. | ©C imigation Dam 8 266.93 8 40.0395 2.001975
2 Check Dam - - - - -
Water Harvesting
3 Structure 5 150.2 5 22.53 1.1265
Earthen Irrigation
W.G.H 4 Channel 5052 16.84 5 2.526 1263
W.G.H IWMP- 5 Dug out Pond 24 160 24 24.0 1.2
X1
6 Protection Wall 18 120 18 18.0 9
7 Spring Chamber 16 83.6 16 12.54 .627
TOTAL 71 nos. & 797.57 ha. 76 119.6355 4.781775

1284 Rmt.




4.2.4 Activities executed by User Groups in the Project Areas:

4

Major activities of the UGs — Achievements

Structure/ activity

Sl.

No.

Type

No.#

Treated

No. of UGs
involved

Expenditure
incurred (Rs.)

No. of mandays

SC

ST

Amount
of WDF
collected

Area (ha.)

(Rs.)




4.2.5 Activities related to livelihoods by Self Help Groups (SHGS) in the project areas:

1

2

3

Major activities of the SHGs

Names of the Districts Names of projects . . Average annual income from
Name of activity No. of SHGs involved activity per SHG
Power tiller 1 34000
Poultry 14 89000
W.G.H Rubber Nursery 12 134000
West Garo Hills IWMP-XIII Integrated Farming 4 78000
Total
TOTAL 31 335000
4.2.6 Activities related to livelihoods by Self Help Groups (SHGS) in the project areas:
4 5 6 7 8 9 10
Total assistance received by the SHG No. of SHGs
. Total Amount
No. of (Amount in Rs.) Total annual Graded as
SHGs given Loan from Income TOt‘.aI annual Of. loan No. of SHGs
o . . . Others Savings (Rs.) sanctioned by| federated
training revolving Training Material | ; generated (Rs.) | 1 i he bank
fund (pl. specify) the bank(s)
N I L




4.2.7 Other activities of watershed works phase:

1 2 3 4 5 6 7 8 9 10 11 12 13
— c
S e £ = > % % g § PN § g & %‘ P
g s g 2 2 g2 = £E |E8 28 SE | 28 £g €
» ‘n e —_— — o wn
5 | € % £ 58 GRS £2 |82 g2 S | 8§68 2 E
g | & z S g = z* s Sz |%3 g & w3 E° <8 0
7 5 a 3 I3 a > 3 8 s 3%
- é @ | (b)| @ by | @ | ()| @ | (b) |@]®b)|[@DO (@ (b)y @ (M) |@]| (b) (@) (b) g -
© o
= Ha. | Rs. S
2
i.) Vegetable
Cultivation 12.25
ii.) Tailoring 2.7
P § iiiCarpentry 1.925
T nl. iv)Vermicomposting | 1.10
o S (8unit)
— 9.14 | 713. | 107.09 19.1 | 159. | 16.58 | 28 | 42.
& S| 2% |40 |97 550 | 12 |50 | 2 | 550 |49 |73s ||| 42| WA - 120
et | v)Integra_lted 6.0
$ T Farming
= O
=
Total
9.14 | 713. | 107.09 19.1 | 159. | 16.58 | 28 | 42.
254 140 |97 | 550 | 2 |50 | 2 | 550 |49 |735| | |42 | W44 - - 1] 20 23975 | 5351
25




4.2.8 Details of engineering structures in watershed works:

3 4 5 6 7 8
Type of Type of land Executing Target Achievement
treatment agency _
~ | o S 4 | Actual
o 5 € s 2 g 5 £ 5 No. of g |month &
2 c | = ol E|LXR . ~ oS <JNo. ]
2 % Name of o % g § g 2.5 (.') UG > Estimated cost g =S E Units E)_(pendlture 8 S year of .
2 = structures S | 8584 2§ s __(_u)SHG SE (Rs. in lakh) 5 223 (NoJ mc_urred ‘5 S completio
_0897 38 =8 = a| 5|2 @|(iii) Others 25 ' £ & § Egm | (Rs inlakh)|e “in
z |2 |2 |Z| 2SS (pl specify) 5 g 2y g | (mmlyyyy
= |= = =, S g ° ")
S M w [o] T M[w|Oo]T
Dug out Pond D P Individual | 18 18.0 180 | 2vyears | - | -| - | - -
Terracing L| P Individual | 57.5 11.5 11.5 | 3years - -] - -l - -
Impmnt of L Individual 101.7 5 0855 5 08550 2 years
existing paddy ' ' '
VIi’/;ol':ectlon D = User Group 24 | 9.6 | 144 24.0 | 2years - - - - - -
T |lTa Earthen D C User Group 2 years
¢ | = = |irrigation 1284 2.526 2.526 - - - -l - -
= |z = X |Channel
Water 2 years
Harvesting D C User Group| 5 [9.012|13.518 22.53 - - - | - -
farm pond.
C.C.lIrrigation 16.01 | 24.023 40.0395
Dam D C User Group| 8 58 7 0 2 years - - - -l - -
SpringChambe D C User Group| 16 | 5.016| 7.524 12.54 | 2 years - -] - -l - -
Total 39.64 |96.577 136.221 ] | | )
38 |2




4.2.9 Details of engineering structures in watershed works.

9
Outcomes
Production Mandays generated No. of beneficiaries
Water level (m) (quintal) Income (Rs.)
Reduction Area
inrun off | treated
(cu.m) (ha) Others
SC ST Women Total |SC | ST | Others | Women | Total
Pre- Post Pre- Post Pre- Post
project | project |project| project project project
NA - NA - NA - NA - - | 5794632 3863088 | 965772 1143 - 762 1905
NA - NA - NA - NA - - | 5794632 3863088 | 965772 1143 - 762 1905




2.10 Details of activities connected with vegetative cover in watershed works:

1 2 3 4 5 6 7 8
Type of treatment Type of land Executing Target Achievement
agency
(i) Expected
Distr - Name of (i) (iii) " - (i) UG Estimated| month & - Actual month
ict Project structure/ work (i) Ridge|Drainag| Land ('.) (if) |Others (iHSHG Area No. of cost year of Area| No. of !Expendl ture & year of
. Priva|Comm| (pl. - incurred (Rs. -
area(R)| eline | dev. te | unity Ispecif (iii) Others (pl.| (ha) plants (Rs.in comple- (ha) | plants in lakh) comple-tion
©) | L Y |sp ) Y™ "specify) lakh) | tion (mm/ (mm/ yyyy)
yyyy)
Improvement of | c UGISHG | 254 0.1440 | lyear | - | - . .
degraded forest.
WGH i
WGH) TWMP- Rubbe( R C !nd|v UG/Individual| 284.9 42.7350 | 3years - - - -
X1 | Plantation idual
TOTAL 538.9 51.8790 - - - -

# in case two or more activities are executed over same area, the figures in area treated should be accounted only once and should reflect only the actual
watershed area treated.




4.2.11 Details of vegetative structures in watershed works

: Phase — 11 (contd.):

9
Outcomes
Production Income Mandays generated No. of beneficiaries
Reduction in (quintal) (Rs.)
run off (cu.m) [~ pre- T post | Pre- | Post | SC | ST | Others | Women | Total | SC | ST | Others | Women | Total
project | project | project | project

NA

NA Nil

NA




4.2.12 Details of allied / other activities:

1 2 3 4 5 6 7
Type of land Eggglrj‘g;g Target Achievement
: : Actual
District Project Name of activity Q) (i) (iii) Others (|(3SUH% E;tlcrggte Exp;cteec;rrr(l)c])cnth Expenditure| month &
Pri Communit : year incurred year of
rivate y (landless) | (iii) Others (Rs.in completion (Rs. in lakh)| completion
(pl. specify) lakh) (mmlyyyy) (MmAyyyy)
Vegetable Individual/lUG
Cultivation P ISHG 12.250 3 years J J
Tailoring L Ind'\;'Sng/UG 2.25 3 years - -
Carpentry L Indl\;lsdifljgl/UG 57 2 years i i
Vermi composting L SHG/UG 1.1 2 years - -
West W.G.H | Piggery L SHG 10.24 3 years - -
Garo IWMP- . Individual/lUG
Hills <IN Integrated farming L ISHG 6.0 1 years - -
Poultry Ind'\;'sdﬁglue 4.20 3 years - -
Power Tiller SHG 2.0 1 year - -
Group Rubber Poly L SHG 10.15 3 years i i
Bag nursery '
Total 59.565 - - -

(Contd.)




* from column no. 2, no. of States; from column no. 3, no. of Districts; from column no. 4, total no. of Projects; from column no. 5, activity-wise totals,
from column no. 6, type-wise totals, from coulmn no. 7, agency-wise totals, from column no. 8, total estimated cost, from column no. 9, total expenditure
incurred, structure-wise no. of completed works, from column no. 10, item-wise totals, for the entire country may be indicated at the end of the table
@The activities given in this column are merely indicative and States are free to choose any other activity suited to the project area.

4.2.13 Details of allied / other activities:

8
Outcomes
Income (Rs.) Mandays generated No. of beneficiaries
Pre-project PO.St SC ST | Others | Women | Total | SC | ST Others Wome Total
project n




4.3 Consolidation and withdrawal phase
Details of activities in the CPRs in the project areas:

1 2 3 4 5 6 7
Target Achievement
Target Area S
Names of | Names | Name(s) C_PR Activity area Estimated Expected Estlmatepl treated E_xpen Actual |No. of mandays 8
The of Of the |particular| ~ 4 under | Condity| N°:.0f |contributio] under | diture | no. of =
Districts |projects| villages S prop the P R beneficiari| n to WDF the |incurre|benefici- L“: e
activity re (Rs.) es (Rs.) activity [d(Rs.)| aries |SC| ST | F | O
(ha) (ha) =
i.)Improvemen| 254 9.144 245  |0.4572
t of degraded
Waste land|forest. - - - - - -
ii.) Rubber 284.9 | 42.7350 213 [2.13675
Plantation
West W.G.H .
Garo | IWMP Streams C.C.lrrigation 8 nos. | 40.03950 560 |2.001975 - - - - - -
; Dam
Hills XM
1. Protection | 24 nos. 24.0 112 1.2
Wall
Agri-land |2. Earthen - - - - - - -
irrigation 1284 rmt| 2.5260 560 |0.1263
Channel.
Springs Csh‘;%”b%r 16nos. | 12.54 160 ] ; ; ; o] - -
i)\Water 5 nos. 22.53 134  |1.1265
Water harvesting
Conservati [farm pond - - - - - - -
on ii) Dugout 18 nos. 18.0 112 .90
pond




CHAPTER V
PROJECT PHASING & BUDGETING



PROJECT PHASING & BUDGETING
CONSOLIDATED ACTION PLAN FOR WGH-IWMP-XIII(BATCH-IV) UNDER TERRITORIAL DIVISION, TURA.

Name of District : West Garo Hills No. of villages Covered : 8 nos
Name of C. & R. D. Block : Gambegre Project Area : 2090 Ha
Name of Project: WGH-IWMP-XIII Total Project Cost 313.50 Lakh
( Figures in lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Sl. I stYr. (6%) Il nd Yr. (14%) Il rd Yr. (50%) IV th Yr. (25%) V th Yr. (5%) Total 100%
No. Activities Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin.

| Management Cost : )

A | Administrative Cost : 10 % 2% 6.27000 5% 15.67500 3% 9.40500 - - 10% | 31.35000
i) Honorarium of 1 WDT Member month | 0O 0 24 2.40000 48 4.80000 48 4.80000 0 0 120 | 12.00000
ii)Honorarium of WC Chairman month 0 0 20 0.10000 24 0.12000 24 0.12000 0 0 68 0.34000
iii) Honorarium of WCM month | 0O 0 16 0.25600 24 0.38400 20 0.32000 0 0 60 0.96000
iv) TA for WDT members month | 0O 0 24 1.20000 48 2.40000 48 2.40000 0 0 120 6.00000
v)Office expenses 0 0 0 2.31400 0 7.97100 0 1.76500 0 0 0 12.05000

Total Of 'A’ 0.00 6.27000 15.67500 9.40500 0.00 31.35000
Preparatory Phase :

B Entry Point Activities ; 4 % 4% | 12.54000 4% 12.54000

i)Spring chamber @ Rs. 75000/- nos 16 | 12.54000 16 12.54000
Total of 'B' 16 | 12.54000 0.00 0.00 0.00 0.00 12.54000




C. | Institution & Capacity Building ; 5 % 1% | 3.13500 2% 6.27000 1% 3.13500 1% 3.13500 5% 15.67500
i) Awareness Campaign nos 20 3.13500 0 0 3 0.45000 3 0.45000 0 0 26 4.03500
ii) Exposure visits off-campus nos 0 0 0 0 0 0 0 0 0 0 0 0.00000
iii)Capacity Building of SHGs/Ugs/farmers nos 0 0 16 3.20000 8 1.60000 8 1.60000 0 0 32 6.40000
iv) Capacity Building of WC members nos 0 0 12 2.40000 4 0.80000 5 1.08500 0 0 21 4.28500
v) Capacity Building of WDT/W Volunteer nos 0 0 6 0.67000 2 0.28500 0 0 0 0 8 0.95500
Total of 'C' 20 | 3.13500 34 6.27000 17 3.13500 16 3.13500 0 0 87 15.67500
D. | Detail Project Report (DPR) - 1% 1% | 3.13500 1% 3.13500
i) Cost of Resources Inventories works 0 0 0 0 0 0 0 0 0 0 0 0.00000
ii) Cost of PRA 0 0.80000 0 0 0 0 0 0 0 0 0 0.80000
i) Cost of Land use survey 0 0.80000 0 0 0 0 0 0 0 0 0 0.80000
iv) Cost of formulating 0 1.53500 0 0 0 0 0 0 0 0 0 1.53500
Total of 'D' 3.13500 0 0 0 0 3.13500
E. | i) Monitoring - 1% 0.20% | 0.62700 | 0.50% | 1.56750 0.30% | 0.94050 1% 3.13500
F. | ii) Evaluation - 1% 0.30% | 0.94050 | 0.50% | 1.56750 0.20% | 0.62700 1% 3.13500
Total of 'E' 0 1.56750 3.13500 1.56750 0 6.27000
] Watershed Works Phase : 56 % 7.50% | 23.51250 | 37% | 115.99500 | 11.50% | 36.05250 56% | 175.56000
A. | Arable Land Treatment :
i) Terracing -. Ha 10 2.00000 40 8.00000 7.5 1.50000 57.5 | 11.50000
ii) Improvement of existing paddy field Ha 0 0 80 4.00000 21.71 1.08550 102 5.08550
Total of 'A' 0 0 10 2.00000 120 12.00000 | 29.21 | 2.58550 0 0 159 | 16.58550
B. | Non-Arable Land Treatment :
i)Improvement of degraded forest Ha 0 0 254 9.14400 0 0 254 9.14400
ii)Rubber Plantation Ha 7.5 1.12500 258 38.67000 19.6 2.94000 285 | 42.73500
Total of 'B' 0 0 7.5 1.125 512 47.81400 19.6 2.94000 538.9 | 51.87900




1 2 3 4 5 6 7 8 9 10 11 12 13 14

C. | Drainage Line Treatment :

i) C.C.Irrigation Dam nos 0 0 4 20.01250 0 4 20.02700 0 0 40.03950
ii) Water harvesting structure nos 0 0 0 0 18.03000 1 4.50000 0 0 22.53000
iii) Dug out Pond nos 0 0 0 0 15 15.00000 3 3.00000 0 0 18 18.00000
iv) Protection Wall nos 0 0 0 0 21 21.00000 3 3 0 0 24 24.00000

v) Earthen Irrigation Channel nos 0 0 3 0.37500 1281 2.15100 0 0 0 0 1284 2.52600
Total of 'C' 0 20.38750 56.18100 30.52700 0 107.09550
Totalof Il (AtoC) Ha 0 0 17.5 | 23.51250 | 632 | 115.99500 | 48.81 | 36.05250 0 0 698.1 | 175.56000

Livelihood Activities for Assetless Person -

n 9% 1% 3.13500 3% 9.40500 5% 15.67500 9% 28.21500
i) Vegetable cultivation unit 0 0 23 2.35000 39 3.90000 60 6.00000 0 0 122 12.25000
ii) Tailoring unit 0 0 1 0.10000 8 0.80000 18 1.80000 0 0 27 2.70000
iii) Carpentry unit 0 0 0 0 17 0.85000 21 1.07500 0 0 38 1.92500
iv) Vermi composting unit 0 0 0.52500 4 0.57500 0 0 0 0 8 1.10000
v) Piggery unit unit 0 0 0.16000 41 3.28000 85 6.80000 0 0 128 10.24000

Total of Il 0 0 26 3.13500 54 9.40500 89 15.67500 0 0 169 28.21500
Production System & Micro Enterprises -

v 10% 1% 3.13500 3% 9.40500 6% 18.81000 10% | 31.35000
i) Power tiller unit 0 0 0 0 0 0 1 2.00000 0 0 1 2.00000
ii)Poultry unit 0 0 3 0.90000 7 2.10000 4 1.20000 0 0 14 4.20000
iii)Rubber nursery unit 0 0 4 2.23500 4 7.30500 4 9.61000 0 0 12 19.15000
(iv) Integrated farming unit 0 0 0 0 0 0 4 6.00000 0 0 4 6.00000

Total of IV 0 3.13500 9.40500 18.81000 0 31.35000




2 3 4 5 6 7 8 9 10 11 12 13 14
Consolidation & withdrawal Phase - 3% 3% | 9.40500 | 3% 9.40500
i) Repairing & maintenance of CPR's 7.60500 0 7.60500
ii)Documentation & final report preparation 1.80000 0 1.80000
Total of V 0 0 0 0 9.40500 9.40500
Grand Total
(1+11+11+1V+V ) 6% 18.81000 ( 14% 43.89000 | 50% 156.75000 | 27%  84.64500 | 3% 9.40500 | 100% 313.50000




PROJECT PHASING & BUDGETING
ACTION PLAN OF SIKKILI MICRO WATRSHED ( IWMP ) UNDER TERRITORIAL DIVISION, TURA.

Name of District : West Garo Hills No. of villages Covered : 2 nos
Name of C. & R. D. Block : Gambegre Project Area : 590 Ha
Name of Project: WGH-IWMP-XIII Total Project Cost 88.50 Lakh
( Figures in lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Sl I st Yr. (6%) Il nd Yr. (14%) 1 rd Yr. (50%) IV th Yr. (25%) V th Yr. (5%) Total 100%
No. Activities Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin.

| Management Cost : }

A Administrative Cost : 10 % 2% 1.77000 5% 4.42500 3% 2.65500 - - 10% 8.85000
i) Honorarium of 1 WDT Member month 6 0.60000 12 1.20000 12 1.20000 30 3.00000
ii)Honorarium of WC Chairman month 5 0.02500 6 0.03000 6 0.03000 17 0.08500
iii) Honorarium of WCM month 4 0.06400 6 0.09600 5 0.08000 15 0.24000
iv) TA for WDT members month 6 0.30000 12 0.60000 12 0.60000 30 1.50000
v)Office expenses 0.78100 2.49900 0.74500 0 4.02500

Total Of 'A’ 0.00 1.77000 4.42500 2.65500 0.00 8.85000
Preparatory Phase :

B | Entry Point Activities ; 4 % 4% | 3.54000 4% 3.54000

i)Spring chamber nos 4 3.54000 4 3.54000
Total of 'B' 3.54000 0.00 0.00 0.00 0.00 3.54000




1 3 4 5 6 7 8 9 10 11 12 13 14
C. | Institution & Capacity Building ; 5 % 1% | 0.88500 2% 1.77000 1% 0.88500 1% 0.88500 5% 4.42500
i) Awareness Campaign nos 5 0.88500 0 0 0 0 5 0.88500
ii) Exposure visits off-campus nos 0 0 0 0 0 0.00000
iii)Capacity Building of SHGs/Ugs/farmers nos 0 4 0.80000 2 0.40000 0.40000 8 1.60000
iv) Capacity Building of WC members nos 0 3 0.60000 1 0.20000 0.48500 6 1.28500
v) Capacity Building of WDT/W Volunteer nos 0.37000 2 0.28500 0.00000 5 0.65500
Total of 'C' 5 0.88500 10 1.77000 5 0.88500 4 0.88500 0 0 24 4.42500
D. | Detail Project Report (DPR) - 1% 1% | 0.88500 1% 0.88500
i) Cost of Resources Inventories works 0 0.00000
ii) Cost of PRA 0.20000 0 0.20000
iii) Cost of Land use survey 0.20000 0 0.20000
iv) Cost of formulating 0.48500 0 0.48500
Total of 'D' 0.88500 0 0 0 0 0.88500
E. | i) Monitoring - 1% 0.20% | 0.17700 | 0.50% | 0.44250 | 0.30% 0.26550 1% 0.88500
F. | ii) Evaluation - 1% 0.30% | 0.26550 | 0.50% | 0.44250 | 0.20% 0.17700 1% 0.88500
Total of 'E' 0 0.44250 0.88500 0.44250 0 1.77000
Il Watershed Works Phase : 56 % ) 7.50% | 6.63750 37% | 32.74500 | 11.50% | 10.17750 56% 49.56000
A. | Arable Land Treatment :
i) Terracing - Ha 2.5 0.50000 10 2.00000 2.5 0.50000 15 3.00000
ii) Improvement of existing paddy field Ha 0 0 20 1.00000 3.55 0.17750 23.55 1.17750
Total of 'A' 0 0 2.5 0.50000 30 3.00000 6.05 0.67750 0 0 38.55 4.17750
B. | Non-Arable Land Treatment :
i)lmprovement of degraded forest Ha 63.5 2.28600 63.5 2.28600
ii)Rubber Plantation Ha 7.500 | 1.12500 68.8 | 10.32000 76.300 | 11.44500
Total of 'B' 0 0 7.500 | 1.12500 132 | 12.60600 0 0.00000 0 0 139.8 | 13.73100




2 5 6 7 8 9 10 11 12 13 14

C. | Drainage Line Treatment :
i) C.C.Irrigation Dam nos 1 5.01250 0 0 5.00000 2 10.01250
ii) Water harvesting structure nos 0 0 1 4.50000 4.50000 2 9.00000
iii) Dug out Pond nos 0 0 6 6.00000 6 6.00000
iv) Protection Wall nos 0 0 6 6.00000 0 0 6 6.00000
v) Earthen Irrigation Channel nos 1278 | 0.63900 1278 0.63900
Total of 'C' 5.01250 17.13900 9.50000 31.65150
Totalof Il (AtoC) Ha 10 6.63750 162 | 32.74500 6.05 10.17750 0 178.35 | 49.56000

Livelihood Activities for Assetless Person -

n 9% } 1% 0.88500 3% 2.65500 5% 4.42500 9% 7.96500
i) Vegetable cultivation unit 5 0.50000 12 1.20000 15 1.50000 32 3.20000
ii) Tailoring unit 0 0 2 0.20000 0.60000 8 0.80000
iii) Carpentry unit 0 0 5 0.25000 0.32500 11 0.57500
iv) Vermi composting unit 2 0.22500 1 0.12500 0 3 0.35000
v) Piggery unit unit 2 0.16000 11 0.88000 25 2.00000 38 3.04000
Total of llI 26 0.88500 54 2.65500 89 4.42500 0 0 169 7.96500
IV | Production System & Micro Enterprises - 10% ) 1% 0.88500 3% 2.65500 6% 5.31000 10% 8.85000
i) Power tiller unit 1 2.00000 1 2.00000
ii)Poultry unit 0 4 1.20000 1 0.30000 5 1.50000
iii)Rubber nursery unit 1 0.88500 1 1.45500 1 1.51000 3 3.85000
(iv) Integrated farming unit 1 1.50000 1 1.50000
Total of IV 0.88500 2.65500 5.31000 0 8.85000




2 3 4 5 6 7 8 9 10 11 12 13 14

Consolidation & withdrawal Phase - 3% 3% | 2.65500 3% 2.65500
i) Repairing & maintenance of CPR's 2.20500 0 2.20500

ii)Documentation of successful experience &
report preparation 0.45000 0 0.45000
Total of V 0 0 0 0 2.65500 2.65500

Grand Total

(1+11+M+V+V ) 6% 5.31000 | 14% 12.39000 | 50% 44.25000 | 27% 23.89500 | 3% 2.65500 | 100% 88.50000




PROJECT PHASING & BUDGETING
ACTION PLAN OF SOKCHON MICRO WATRSHED ( IWMP ) UNDER TERRITORIAL DIVISION, TURA.

Name of District : West Garo Hills No. of villages Covered : 2 nos
Name of C. & R. D. Block : Gambegre Project Area : 500 Ha
Name of Project: WGH-IWMP-XIII Total Project Cost 75.00 Lakh
( Figures in lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Sl I st Yr. (6%) Il nd Yr. (14%) 1 rd Yr. (50%) IV th Yr. (25%) V th Yr. (5%) Total 100%
No. Activities Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin.
| Management Cost : B
A | Administrative Cost : 10 % 2% 1.50000 5% 3.75000 3% 2.25000 - - 10% | 7.50000
i) Honorarium of 1 WDT Member month 6 0.60000 12 1.20000 12 1.20000 30 3.00000
ii)Honorarium of WC Chairman month 5 0.02500 6 0.03000 6 0.03000 17 0.08500
iii) Honorarium of WCM month 4 0.06400 6 0.09600 5 0.08000 15 0.24000
iv) TA for WDT members month 6 0.30000 12 0.60000 12 0.60000 30 1.50000
v)Office expenses 0.51100 1.82400 0.34000 0 2.67500
Total Of 'A’ 0.00 1.50000 3.75000 2.25000 0.00 7.50000
Preparatory Phase :
B | Entry Point Activities ; 4 % 4% | 3.00000 4% 3.00000
i)Spring chamber @ Rs. 75000/- nos 4 3.00000 4 3.00000

Total of 'B' 3.00000 0.00 0.00 0.00 0.00 3.00000




3 4 5 6 7 8 9 10 11 12 13 14
C. | Institution & Capacity Building ; 5% 1% | 0.75000 | 2% 1.50000 1% 0.75000 1% 0.75000 5% 3.75000
i) Awareness Campaign nos 5 0.75000 0 0 1| 0.15000 1| 0.15000 7 1.05000
ii) Exposure visits off-campus nos 0 0 0 0 0 0.00000
iii)Capacity Building of SHGs/Ugs/farmers nos 0 4 0.80000 2 0.40000 0.40000 8 1.60000
iv) Capacity Building of WC members nos 0 3 0.60000 1 0.20000 0.20000 5 1.00000
v) Capacity Building of WDT/W Volunteer nos 1 0.10000 0 0.00000 0.00000 1 0.10000
Total of 'C' 5 | 0.75000 8 1.50000 4 0.75000 4 0.75000 0 0 21 3.75000
D. | Detail Project Report (DPR) - 1% 1% | 0.75000 1% 0.75000
i) Cost of Resources Inventories works 0 0.00000
ii) Cost of PRA 0.20000 0 0.20000
iii) Cost of Land use survey 0.20000 0 0.20000
iv) Cost of formulating 0.35000 0 0.35000
Total of 'D' 0.75000 0 0 0 0 0.75000
E. | i) Monitoring - 1% 0.20% | 0.15000 [ 0.50% | 0.37500 | 0.30% 0.22500 1% 0.75000
F. | ii) Evaluation - 1% 0.30% | 0.22500 | 0.50% | 0.37500 | 0.20% 0.15000 1% 0.75000
Total of 'E' 0 0.37500 0.75000 0.37500 0 1.50000
Il Watershed Works Phase : 56 % } 7.50% | 5.62500 37% | 27.75000 | 11.50% | 8.62500 56% | 42.00000
A. | Arable Land Treatment :
i) Terracing -. Ha 2.5 0.50000 10 2.00000 2.5 0.50000 15 3.00000
ii) Improvement of existing paddy field Ha 0 0 20 1.00000 2.72 0.13600 22.72 | 1.13600
Total of 'A' 0 0 2.5 0.50000 30 3.00000 5.22 0.63600 0 0 37.7 | 4.13600
B. | Non-Arable Land Treatment :
i)lmprovement of degraded forest Ha 63.5 2.28600 63.5 | 2.28600
ii)Rubber Plantation Ha 63 9.45000 6.5 0.97500 69.5 | 10.42500
Total of 'B' 0 0 0 0 127 | 11.73600 0.97500 0 0 133 | 12.71100




1 2 5 6 7 8 9 10 11 12 13 14
C. | Drainage Line Treatment :
i) C.C.Irrigation Dam nos 1 5.00000 0 0 1 5.01400 2 10.01400
ii) Water harvesting structure nos 0 0 1 4.51000 1 4.51000
iii) Dug out Pond nos 0 0 3 3.00000 1.00000 4 4.00000
iv) Protection Wall nos 0 0 5 5.00000 1.00000 6 6.00000
v) Earthen Irrigation Channel nos 1 0.12500 1 0.50400 2 0.62900
Total of 'C' 5.12500 13.01400 7.01400 25.15300
Totalof Il (AtoC) Ha 2.5 5.62500 157 | 27.75000 | 5.22 8.62500 0 171 | 42.00000
]| Livelihood Activities for Assetless Person - 9% ) 1% 0.75000 3% 2.25000 5% 3.75000 9% 6.75000
i) Vegetable cultivation unit 6 0.65000 9 0.90000 15 1.50000 30 3.05000
i) Tailoring unit 1 0.10000 2 0.20000 0.40000 0.70000
i) Carpentry unit 0 0 4 0.20000 5 0.25000 0.45000
iv) Vermi composting unit 0 0 1 0.15000 0 0.15000
v) Piggery unit unit 0 0 10 0.80000 20 1.60000 30 2.40000
Total of llI 26 0.75000 54 2.25000 89 3.75000 0 0 169 | 6.75000
v Production System & Micro Enterprises - 10% } 1% 0.75000 3% 2.25000 6% 4.50000 10% 7.50000
i) Power tiller unit 0 0 0 0
ii)Poultry unit 0.30000 0.30000 1 0.30000 3 0.90000
iii)Rubber nursery unit 0.45000 1.95000 1 2.70000 3 5.10000
(iv) Integrated farming unit 1 1.50000 1 1.50000
Total of IV 0.75000 2.25000 4.50000 0 7.50000




2 3 4 5 6 7 8 9 10 11 12 13 14
Consolidation & withdrawal Phase - 3% 3% | 2.25000 | 3% 2.25000
i) Repairing & maintenance of CPR's 1.80000 0 1.80000
ii)Documentation of successful experience &
report preparation 0.45000 0 0.45000
Total of V 0 0 0 0 2.25000 2.25000
Grand Total
(1+11+M+IV+V ) 6% 4.50000 | 14% 10.50000 | 50% 37.50000 | 27%  20.25000 [ 3% 2.25000 | 100% 75.00000




PROJECT PHASING & BUDGETING

ACTION PLAN OF WADRO MICRO WATRSHED ( IWMP ) UNDER TERRITORIAL DIVISION, TURA.

Name of District : West Garo Hills No. of villages Covered : 2 nos
Name of C. & R. D. Block : Gambegre Project Area : 500 Ha
Name of Project: WGH-IWMP-XIII Total Project Cost 75.00 Lakh
( Figures in lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Sl I st Yr. (6%) Il nd Yr. (14%) 1 rd Yr. (50%) IV th Yr. (25%) V th Yr. (5%) Total 100%
No Phy Phy
Activities Fin. Phy. Fin. Phy. Fin. Phy. Fin. Fin. Phy. Fin.
| Management Cost : )
A | Administrative Cost: 10 % 2% 1.50000 5% 3.75000 3% 2.25000 - - 10% | 7.50000
mont
i) Honorarium of 1 WDT Member h 6 0.60000 12 1.20000 12 1.20000 30 3.00000
mont
ii)Honorarium of WC Chairman h 5 0.02500 6 0.03000 6 0.03000 17 0.08500
mont
iii) Honorarium of WCM h 4 0.06400 6 0.09600 5 0.08000 15 0.24000
mont
iv) TA for WDT members h 6 0.30000 12 0.60000 12 0.60000 30 1.50000
v)Office expenses 0.51100 1.82400 0.34000 0 2.67500
Total Of 'A’ 0.00 1.50000 3.75000 2.25000 0.00 7.50000
Preparatory Phase :
3.0000
B | Entry Point Activities ; 4 % 4% 0 4% 3.00000
3.0000
i)Spring chamber @ Rs. 75000/- nos 4 0 4 3.00000
3.0000
Total of 'B' 0 0.00 0.00 0.00 0.00 3.00000




1 3 4 5 6 7 8 9 10 11 12 13 14
0.7500
C. | Institution & Capacity Building ; 5% 1% 0 2% 1.50000 1% 0.75000 1% 0.75000 5% 3.75000
0.7500
i) Awareness Campaign nos 5 0 0 0 1| 0.15000 1| 0.15000 7 1.05000
ii) Exposure visits off-campus nos 0 0 0 0 0 0.00000
iii)Capacity Building of SHGs/Ugs/farmers nos 0 4 0.80000 2 0.40000 0.40000 8 1.60000
iv) Capacity Building of WC members nos 0 3 0.60000 0.20000 0.20000 5 1.00000
v) Capacity Building of WDT/W Volunteer nos 1 0.10000 0 0.00000 0.00000 1 0.10000
0.7500
Total of 'C' 5 0 8 1.50000 4 0.75000 4 0.75000 0 0 21 3.75000
0.7500
D. | Detail Project Report (DPR) - 1% 1% 0 1% 0.75000
i) Cost of Resources Inventories works 0 0.00000
0.2000
ii) Cost of PRA 0 0 0.20000
0.2000
iii) Cost of Land use survey 0 0 0.20000
0.3500
iv) Cost of formulating 0 0 0.35000
0.7500
Total of 'D' 0 0 0 0 0 0.75000
0.20 0.50
E. | i) Monitoring - 1% % 0.15000 % 0.37500 | 0.30% | 0.22500 1% 0.75000
0.30 0.50
F. | ii) Evaluation - 1% % 0.22500 % 0.37500 | 0.20% | 0.15000 1% 0.75000
Total of 'E' 0 0.37500 0.75000 0.37500 0 1.50000
7.50 27.7500 11.50 42.0000
] Watershed Works Phase : 56 % ; % 5.62500 | 37% 0 % 8.62500 56% 0
A. | Arable Land Treatment :
i) Terracing - Ha 2.5 0.50000 10 2.00000 2.5 0.50000 15 3.00000
22.7
ii) Improvement of existing paddy field Ha 0 0 20 1.00000 2.72 0.13600 2 1.13600
Total of 'A' 0 0 2.5 0.50000 30 3.00000 5.22 0.63600 0 0 37.7 | 4.13600




B. | Non-Arable Land Treatment :
i)iImprovement of degraded forest - Ha 63.5 | 2.28600 63.5 | 2.28600
10.4400
ii)Rubber Plantation - Ha 63 9.45000 6.6 0.99000 69.6 0
11.7360 133. | 12.7260
Total of 'B' 0 0 127 0 6.6 0.99000 0 0 1 0
63.0667
0.00000
1 2 5 6 7 8 9 10 11 12 13 14
C. | Drainage Line Treatment :
i) C.C. Irrigation Dam nos 1 5.00000 0 0 1 4.99900 2 9.99900
ii) Water harvesting structure nos 0 0 1 4.51000 1 4.51000
iii) Dug out Pond nos 0 0 3 3.00000 1.00000 4 4.00000
iv) Protection Wall nos 0 0 5 5.00000 1.00000 6 6.00000
v) Earthen Irrigation Channel nos 1 0.12500 1 0.50400 2 0.62900
13.0140 25.1380
Total of 'C' 5.12500 0 6.99900 0 0
27.7500 170. | 42.0000
Totalof Il (AtoC) Ha 2.5 5.62500 157 0 11.82 | 8.62500 0 0 8 0
n Livelihood Activities for Assetless Person - 9% } 1% 0.75000 3% 2.25000 5% 3.75000 9% 6.75000
i) Vegetable cultivation unit 6 0.60000 9 0.90000 15 1.50000 30 3.00000
ii) Tailoring unit 0 0 2 0.20000 4 0.40000 0.60000
iii) Carpentry unit 0 0 4 0.20000 5 0.25000 0.45000
iv) Vermi composting unit 1 0.15000 1 0.15000 0 0.30000
v) Piggery unit unit 0 0 10 0.80000 20 1.60000 30 2.40000
Total of 1l 26 0.75000 54 2.25000 89 3.75000 0 0 169 | 6.75000




v Production System & Micro Enterprises - 10% } 1% 0.75000 3% 2.25000 6% 4.50000 10% | 7.50000
i) Power tiller unit 0 0 0 0
ii)Poultry unit 1 0.30000 1 0.30000 1 0.30000 3 0.90000
iii)Rubber nursery unit 0.45000 1.95000 1 2.70000 3 5.10000
(iv) Integrated farming unit 1 1.50000 1 1.50000

Total of IV 0 0.75000 2.25000 4.50000 0 7.50000

1 2 3 4 5 6 7 8 9 10 11 12 13 14

2.2500
\' Consolidation & withdrawal Phase - 3% 3% 0 3% | 2.25000
1.8000
i) Repairing & maintenance of CPR's 0 0 1.80000
ii)Documentation of successful experience & 0.4500
report preparation 0 0 0.45000
2.2500
Total of V 0 0 0 0 0 2.25000
Grand Total
4.5000 10.5000 37.5000 20.2500 2.2500 | 100 75.0000
(1+11+M+IV+V) 6% 0 14% 0 50% 0 27% 0 3% 0 % 0
PROJECT PHASING & BUDGETING
ACTION PLAN OF MECHENG MICRO WATRSHED ( IWMP ) UNDER TERRITORIAL DIVISION, TURA.
Name of District : West Garo Hills No. of villages Covered : 2 nos
Name of C. & R. D. Block : Gambegre Project Area : 500 Ha
Name of Project: WGH-IWMP-XIII Total Project Cost 75.00 Lakh
( Figures in lakh)

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Sl. I st Yr. (6%) Il nd Yr. (14%) 1 rd Yr. (50%) IV th Yr. (25%) V th Yr. (5%) Total 100%

No Phy Phy

Activities Fin. Phy. Fin. Phy. Fin. Phy. Fin. Fin. Phy. Fin.




Management Cost :

Administrative Cost : 10 % 2% 1.50000 5% 3.75000 3% 2.25000 - 10% | 7.50000
mont
i) Honorarium of 1 WDT Member h 6 0.60000 12 1.20000 12 1.20000 30 3.00000
mont
ii)Honorarium of WC Chairman h 5 0.02500 6 0.03000 6 0.03000 17 0.08500
mont
iii) Honorarium of WCM h 4 0.06400 6 0.09600 5 0.08000 15 0.24000
mont
iv) TA for WDT members h 6 0.30000 12 0.60000 12 0.60000 30 1.50000
v)Office expenses 0.51100 1.82400 0.34000 0 2.67500
Total Of 'A’ 0.00 1.50000 3.75000 2.25000 0.00 7.50000
Preparatory Phase :
3.0000
Entry Point Activities ; 4 % 4% 0 4% 3.00000
3.0000
i)Spring chamber nos 4 0 4 3.00000
3.0000
Total of 'B' 0 0.00 0.00 0.00 0.00 3.00000




1 3 4 5 6 7 8 9 10 11 12 13 14
0.7500
C. | Institution & Capacity Building ; 5% 1% 0 2% 1.50000 1% 0.75000 1% 0.75000 5% 3.75000
0.7500
i) Awareness Campaign nos 5 0 0 0 1| 0.15000 1| 0.15000 7 1.05000
ii) Exposure visits off-campus nos 0 0 0 0 0 0.00000
iii)Capacity Building of SHGs/Ugs/farmers nos 0 4 0.80000 2 0.40000 0.40000 8 1.60000
iv) Capacity Building of WC members nos 0 3 0.60000 0.20000 0.20000 5 1.00000
v) Capacity Building of WDT/W Volunteer nos 1 0.10000 0 0.00000 0.00000 1 0.10000
0.7500
Total of 'C' 5 0 8 1.50000 4 0.75000 4 0.75000 0 0 21 3.75000
0.7500
D. | Detail Project Report (DPR) - 1% 1% 0 1% 0.75000
i) Cost of Resources Inventories works 0 0.00000
0.2000
ii) Cost of PRA 0 0 0.20000
0.2000
iii) Cost of Land use survey 0 0 0.20000
0.3500
iv) Cost of formulating 0 0 0.35000
0.7500
Total of 'D' 0 0 0 0 0 0.75000
0.20 0.50
E. | i) Monitoring - 1% % 0.15000 % 0.37500 | 0.30% | 0.22500 1% 0.75000
0.30 0.50
F. | ii) Evaluation - 1% % 0.22500 % 0.37500 | 0.20% | 0.15000 1% 0.75000
Total of 'E' 0 0.37500 0.75000 0.37500 0 1.50000
7.50 27.7500 11.50 42.0000
] Watershed Works Phase : 56 % ; % 5.62500 | 37% 0 % 8.62500 56% 0
A. | Arable Land Treatment :
125
i) Terracing - Ha 2.50 0.50000 | 10.00 | 2.00000 0 2.50000
32.7
ii) Improvement of existing paddy field Ha 0 0 20.00 | 1.00000 12.72 | 0.63600 2 1.63600




Total of 'A' 2.5 0.50000 30 3.00000 | 12.72 | 0.63600 0 0 45.2 | 4.13600
B. | Non-Arable Land Treatment :
63.5
i)iImprovement of degraded forest - Ha 63.5 | 2.28600 0 2.28600
10.4250
ii)Rubber Plantation - Ha 63 9.45000 6.50 0.97500 69.5 0
11.7360 133. | 12.7110
Total of 'B' 0 0 127 0 6.5 0.97500 0 0 0 0
1 2 5 6 7 8 9 10 11 12 13 14
C. | Drainage Line Treatment :
10.0140
i) C.C.Irrigation Dam nos 1 5.00000 0 0 1 5.01400 2 0
ii) Water harvesting structure nos 0 0 1 4.51000 1 4.51000
iii) Dug out Pond nos 0 0 3 3.00000 1 1.00000 4 4.00000
iv) Protection Wall nos 0 0 5 5.00000 1.00000 6 6.00000
v) Earthen Irrigation Channel nos 1 0.12500 1 0.50400 2 0.62900
13.0140 25.1530
Total of 'C' 5.12500 0 7.01400 0 0
27.7500 178. | 42.0000
Totalof Il (AtoC) Ha 2.5 5.62500 157 0 19.22 8.62500 0 0 2 0
n Livelihood Activities for Assetless Person - 9% } 1% 0.75000 3% 2.25000 5% 3.75000 9% 6.75000
i) Vegetable cultivation unit 6 0.60000 9 0.90000 15 1.50000 30 3.00000
ii) Tailoring unit 0 0 2 0.20000 0.40000 0.60000
iii) Carpentry unit 0 0 4 0.20000 0.25000 0.45000
iv) Vermi composting unit 1 0.15000 1 0.15000 0 0.30000
v) Piggery unit unit 0 0 10 0.80000 20 1.60000 30 2.40000
Total of Il 26 0.75000 54 2.25000 89 3.75000 0 0 169 6.75000




[\ Production System & Micro Enterprises - 10% } 1% 0.75000 3% 2.25000 6% 4.50000 10% | 7.50000
i) Power tiller unit 0 0 0 0
ii)Poultry unit 1 0.30000 1 0.30000 1 0.30000 3 0.90000
iii)Rubber nursery unit 0.45000 1.95000 1 2.70000 3 5.10000
(iv) Integrated farming unit 1 1.50000 1 1.50000

Total of IV 0 0.75000 2.25000 4.50000 0 7.50000

1 2 3 4 5 6 7 8 9 10 11 12 13 14

2.2500

\" Consolidation & withdrawal Phase - 3% 3% 0 3% 2.25000
1.8000

i) Repairing & maintenance of CPR's 0 0 1.80000
ii)Documentation of successful experience & 0.4500

report preparation 0 0 0.45000
2.2500

Total of V 0 0 0 0 0 2.25000

Grand Total
4.5000 10.5000 37.5000 20.2500 2.2500 | 100 75.0000
(1+11+M+IV+V) 6% 0 14% 0 50% 0 27% 0 3% 0 % 0




Details of the types of areas covered under the IWMP Programme:

1 2 3 4 5 6 7 8 9 10 11
Project
duration .
(dd/mm/ Area (ha) of the projects falli Area ﬂgtalr!s (ha)
YYYY) (falling within the projects)
) Proiec Names of Micro
(f,.-‘; Name | Names | Year Area to gst watersheds &
sl. 4 of of of of the Code nos. (as | © 3 _ 5 Others
© . . : (Rs. ) 2 T Uncultivated c (pl.
No ® Distri | Project | sanc project In per DoLR’s c > land - o) K .
% cts S tion Fro To S lakh) unique a . - . wastelan = c_c_; > spec|_fy) Total
z m codification) |9 | 5 @ - - = Horticul | -~
> S a) > S e & (ha)
= 5 Tempor | b) Per < e £ Build u
O 8 ary manent O Area P
fallow
s i. Sikkli w/s
© West | W.G.H ii. Mecheng w/s
1 | E | cao | IWMP- 2012 | 2007 | 2000 | 3530 | jii. wadrowls | 3486 | - 801 | BT 90 aaa18 | 30243 | 2000
§ Hills X1 iv. Sokchon w/s




Fund provision for the IWMP projects from all sources:

1 2 3 4 5
Funds from other sources in addition to IWMP funds
5 | 58
— L O . .
2 €' | IWMPFund Convergence : Institutional Others (PI.
a 2 funds PPP Community finance specify)
Total
. 5 = c c o | (ko)
To | & 52 |Eo| 58| B2 | o | B2 o | EE| o | B2
55| 6 | 28 |3%| g% | 23| £ | 83| £ | €3 £ | 23
c c ® E c < EQ Q = < QS = S S .4 S Q=
D N = T O S _ T © c = zZ c = zZ C = =z c =
n S 8 8 3 8
(] —_
2| TX
8 Oa 282.15 | 31.35 | MNREGS | 40.0 NIL NIL NIL NIL NIL NIL NIL NIL 353.5
2 | =2 §
= =




Details of Project Fund Accounts of Distt. Agency and Watershed Committees:

1 2 3 4 5 6
Distt. Agency’s Project Account details Watershed Committee (WC) account details:
Name of Name &
Designati Name of Name &
Name | Names | theBank | Account Account o
Names Account | onof the Bank Designatio
of of and Number : Name of number | Account
Sl. No of type | authorize and Branch n of
- NO. Distric | Proiect | Branch (to be . Watershe (to be type :
States ] : (Savings d where : . authorized
ts S where obtaine d . obtaine | (Savings/
) / persons : project persons
project d Committe d current
: Current/ who account has , who
account confide e confide | others)
. Others) | operate been . operate the
has been | n-tially) n-tially
the opened account.
opened
account.




Sikkli
Chairman Chairman
Axis Bank w.C Wadro Axis Bank w.C
Meaha W.G.H | Hawakhana Under Secretary Hawakhana Under Secretary
1 Iaga W.G.H | IWMP- & ouress | Savings | W.C ~ | Mecheng & ouress | Savings W.C
y X1 State Bank | P09 Project State Bank | P"°9 Project
Of India. Leader/ | Sokchon Of India. Leader/WD
WDT T
Public-Private Partnership in the IWMP projects: NIL
1 2 3 4 5 7 8 9
. Financial
Type of agreement signed contribution
Name of
Name Private .
District of Sector Partners_h|p Expected Actual Comments
. Interventions | Outcomes | Outcomes
project | Partner 0 Any
Agenc i
gency a)MoU | b)Contract | other (pl. | IWMP Psglc\gtre

specify)




* from Column no. 2, total no. of States implementing the programme, from Column no. 3, total no. of Districts; from Column no. 4, total no. of projects
under PPP; from Column no. 5, total no. of private companies/ agencies, from column no. 7, total amounts may be mentioned at the end of the table for the
entire country.
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CAPACITY BUILDING



CHAPTER VI
CAPACITY BUILDING

Capacity Building is a process to systematically upgrade the skill of individuals or groups for

achieving a specific target. Capacity building in the project has been planned for all the stake holders involved

i.e. State Level, District Level, Project Level and Village Level. The relevant details pertaining to Capacity

Building has been shown below.

Table 6.1: List of approved Training Institutes for Capacity Building:

2 3 4 5 6 7 8 9
Performance
Full No.
Name
of the Add_ress Nar_ne &. No. of 01_‘ No. of
.| with Designati | Type of Accre- |Refe|, . - |train|, . - | No. of
Sta | Traini . Area(s) of o trainin trainin .
contact | onofthe | Institute 7 T ¢ | ditation | r- ees trainee
te ng 4 specialization : gs gs
Instit no., Hea_dof details |ence assign to conduc| S
ute websm? Institute Year od bg ted trained
& e-mail train
ed
NIRD | Guwaha | Director | Central | Remote NA
(NER | ti Govt. Sensing, Rural
) Devt.
SIRD | Nongsde | Director | State Capacity NA
r Gowvt. Building
RRT | Umran Director | Don- Agri-Horti, NA
s | C Bosco Animal
=z Husbandry,
_g Entrepreneurshi
S p
= ICAR | Umiam | Director | Central | Do NA
Govt.
VTC | Kyrdem | Director | State Animal NA
Kulai Gowt. Husbandry
Fruit | Shillong | Director | State Agri-Horti, NA
Garde Gowvt. Fruit Processing
n

e From Column no. 2, total no. of States implementing the programme, from Column no. 3, no. of training
institutes, from column No. 9, total no. of category-wise trainings and trainees may be given at the end
of the table for the entire country

e # Central govt. Dept./ State govt. Dept./ Autonomous Body/ Research Institutes/ Universities/ Others
(pl. specify)

$ Capacity Building/ Agriculture/ Horticulture/ Animal Husbandry/ Pisciculture/ Remote Sensing/ Water
conservation/ Ground water/ Forestry/ livelihoods/ entrepreneurship development/ others (pl. specify)
@ The training institutes must fulfill the conditions mentioned in the operations guidelines.

(i)
(i)
(iii)
(iv)
(v)
(vi)
(vii)

(viii)

Technical experts in fields required by IWMP

Past experiences
Annual Turnover

Receives funds either from the Central or State Government

Publications

Not blacklisted by any Govt. organizations

Audited accounts

Organizational structure




Table 6.2: Capacity Building activities for the year 2012-13 as on 31/03/2012 (dd/mm/yyyy)*

1 2 3 4 5 6 7
plzﬁs.oorfs No. of fi?]léri(r:lzs f%fr Funds utilized
Total No. of to be Ft)fz:?r?:c? training (Lakhs)
Project no. persons trained durin b) Any b) Any
Stakeholders of trained during g other other
persons | so far current current 3) (PI 3) (PI
: . financial | DoLR iy DoLR y
financial specify) specify)
year
year

PIAs 10 NIL 10 NIL
WDTs 4 NIL 4 NIL
Ugs 40 NIL 40 NIL
SHGs 50 NIL 50 NIL
WCs 10 NIL 10 NIL 100% NIL - -
GPs NIL NIL NIL NIL
Community 218 NIL 109 NIL
Others
Pl. specify)
TOTAL 232 0 223 0 100% 0 - -

Table 6.3: Information, Education & Communication (IEC) activities for the year 12-13 as on

31/03/13 (dd/mmlyyy)*
1 2 3 4 5
. Executing Estimated E)_(pendlture Outcome_
Activity aqenc expenditure (Rs.) incurred (may quantity,
gency P ' (Rs.) wherever possible)
a) Better
Pamplets & S&WC(T) understanding of
1. P P 15.675 - Project Concept.
banners Division. . .
b) Preview of Project
achievement.
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CHAPTER VII

EXPECTED OUTCOME
Table 7.1 Employment related outcomes:
1 2
Sl Name of Wage employment Self employment
No Project No. of mandays No. of beneficiaries No. of beneficiaries
SC ST Others | Women Total SC ST Others | Women Total SC ST Others | Women Total
WGH
1. IWMP - XllI - 5794632 - 3863088 | 965772 - 1143 - 762 1905 - - - -
Table 7.2 Migration Details:
1 2 3 4 5 6 7 8 9 10
No. of Maior Distance of Income For reduced migration
No. of ' J destination | Occupation | from such identify major activities of
Names of Names of Name of days per reason(s) . . . - -
L . . persons of migration during occupation IWMP responsible
the Districts Projects village . . year of for - . .
migrating miaration miaratin from the migration (Rs. in (a) Structures (b)
g 9rating | village (km) lakh) Livelihoods

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects; from column no. 5, total no.
of villages; from column no. 6, total no. of persons migrating; from column no. 7, average no. of days for annual migration; from column no. 9, average

distance of migration from the village and form column no. 11, average income from occupation during migration, for the entire country may be given at
the end of the Table.




Table 7.3 Economic benefits accrued to women:

1 2 3 4
Wages Training Livelihoods
Woman days Amount No. of women Amount No. of women Valu%?gva%s;;tance R s-l-i(r)1t?al1kh)
(Rs. in lakh) participants (Rs. in lakh) beneficiaries (Rs. in lakh)
524264 52.4264 697 6.27 547 11.766 70.4624

* from Column no. 2, total no. of States implementing the programme, from Column no. 3 to 6, category-wise totals, may be mentioned at the end of the

table for the entire country.

Table 7.4 Details of rights conferred in the CPRs of the project areas:

1 2 3 4 6 7 8
Names of the Names of the . Particular Nature of Period of Beneficiary (_ﬂ?talls (no. of User Charges
Districts projects Names of the villages of CPR right families) (Rs.)
SC St Others | Total '
a. Gambegre .
- b. Chigitchakgre
Meghalaya W.G.H
IWMP-XIII 3 éeennggcrz?rqg%?; Reserved forest FW/MFP/T | Unspecified NIL
e. Somonpara
f. Rakwapara
Spring Chamber Unspecified NIL
Check dam Unspecified NIL
Nallah Bund Unspecified NIL




* From column no. 2, no. of States; from column no. 3, no. of Districts; from column no. 4, no. of projects;
from column no. 5, no. of villages; from column nos. 9 & 10, particular-wise totals for the entire country
may be given at the end of the table.

@ In column no. 6, the categories given in table no. M(SP) 10, column 5 may be filled as required.

# In column no. 7, only the letter assigned to each type, as given below, needs to be typed.

F forrightto  fishing [culture, harvest and sale]

Fw forrightto  collect firewood for domestic purposes
G forrightto  grazing for cattle and

MFP forrightto  collect and sell minor forest produces
P forrightto  passage across the CPR

Rd forrightto  construct a road for access to individual property
SIM forrightto  collect and sell sand and minerals

T forrightto  collect timber for construction of house
Wd for right to collect/ use water for drinking

Wi for right to use water for irrigation

@) for any right other than indicated above (please specify)

Table 7.5 Water related outcomes:

Table 7.5.1 Details of average ground water table depth in the project areas of the Country:
State-wise * (in metres)

1 2 3 4 5 6 7 8
Mid-
Pre- Post-
Names of | Names of . term - Increase/decrease
L . Sources Project . Project Remarks
Districts Projects project (Col. 8- Col. 6)
level level
level
Open Well | Moderate | Increased | Increased Increased Increased
West Garo XIVVE/H'D—I Bore Well NA NA NA NA
Hills i
Xl Other
(specific) Increased | Increased | Increased Increased Increased
Spring

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4,
total no. of projects, from column nos. 6 to 9, the average measurements, category-wise, for the entire
country may be given at the end of the table. The data must be based on the average of the Ground Water
Table collected by PIA with the help of concerned technical expert in the same sample of 10 % of selected
wells and bore wells in the villages in the watershed project area during pre-project, mid-term and post-
project periods.



Table 7.5.2 Status of Drinking water:

1 2 3 4 5
o Availability ofdrlpklng water Quality of drinking water
- < _ (no. of monyhs in a year)
2 s 3 = >
5 P , B L8 & 3B s s £ | Comments
RZ] <~ b D 5.2 €S c® S o D 5 .2 c ©
a)] S < ~ 0 o o © .= = & ~-'c o o < S
o o o - L e o o o <= T
z o s O 2 o o O c
West | WGH 10-12
Garo | IWMP- | Insufficient | Sufficient h Moderate | Improved | Improved
Hills | XiIl Months

* From column no. 2, total number of States implementing the programme, from column no. 3, total no. of

Districts; from column no. 4, category-wise no. of projects, from column no. 5, average no. of months may
be given at the end of the table for the entire country.

Table 7.5.3 Water Use efficiency:

1 2 3 4
Water savings in cu.m.
through water
I Name of the Name of through .
District project major crop water saving conserving Any Other Total
devices® agronpmlg (pl specify)
practices
Paddy NA NA NA
W.G.H WGH .
IWMP-XI1I Maize NA NA NA

* From column no. 2, total number of States implementing the programme, from column no. 3, total no. of
Districts; from column no. 4, total no. of projects, from column no. 6, practice-wise totals may be mentioned

at the end of the table for the entire country.
¥ Sprinkler, Drip, PVC pipe, etc.

* VVermi-compost, organic manuring, Mulching, Check basin, Alternate furrow, Ridges & furrow & other

scientific practices.




Table 7.6: Vegetation/ crop related outcomes:

Table 7.6.1 Details of Karif crop area and yield in the project areas:

1 2 3 4 5 6
Pre-project Mid-term Post-project
Average Average Average
Names Name of Name of Area Yield Total_ Area Yield Total_ Area Yield Total Production
of the - Production Production
Districts Projects crops (ha) (Qtl) per (Qtl) (ha) per ha (Qtl) (ha) per ha (Qtl)
ha. (Qtl) (Qtl)
Irri | Rf. | Irri | Rf. | Irri Rf. Irri | Rf. | Irri | Rf. Irri Rf. Irri | Rf. | Irri | Rf. Irri Rf.
Paddy St 2 - MR | % - s | - | o3us |200 38 |16 |15 | 3200 | 570
Maize - 40 - | 26| - 1040 | - 33 - 24 - 792 33 24 - 792
Vegetable - 7 - 13| - 210 | - 5 - 30 - 150 |6 4 36 |30 216 150
W.G.H WGH
IWMP-
X1l
Total 189 2965. 100 1873.
- 97 | - 68 | - 64 - 1 - 69 - 5 206 | 75 | 52 | 69 3416 1512

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects, from column no. 5, total no.
of crops; from column no. 6 to 8, the totals for the area, average yield per ha and total production, category-wise, for the entire country may be given at the

end of the Table.

Irri. — Irrigated Rf — Rainfed




Table 7.6.2 Details of Rabi crop area and yield in the project areas:

1

2

3

4 5 6 7 8
Pre-project Mid-term Post-project
Name Average Total Average Average
SI Names of Names of of Name of Area Yield Producti Area Yield Total_ Area Yield Total_
N the . Production Production
0 States Districts Projec crops (ha) (Qtl) per on (ha) per ha (Qtl) (ha) per ha (Qtl)
ts ha. (Qtl) (Qtl) (Qtl)
Irri | Rf. | Irri | Rf. | Irri | Rf. | Irri | Rf. Irri | Rf. Irri Rf. Irri | Rf. | Irri | Rf. | lrri Rf.
Meghalaya West WGH | Paddy 136. 204.
Garo WMP - - - - - - - 5 - 15 - 9 197 - 15 | - | 2955 -
Hills X1l | Vegetable - - - - - - - 8 - 36 - 288 6 |- 36 | - | 216 -
142. 492.
Total - - - - - - - 6 - 51 - 9 203 - 51 | - | 3171 -

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects, from column no. 5, total no.

of crops; from column no. 6 to 8, the totals for the area, average yield per ha and total production, category-wise, for the entire country may be given at the
end of the Table.

Irri. — Irrigated Rf — Rainfed




Table 7.6.3 Details of Zaid crop area and yield in the project areas of the Country: State-wise:

1 2 3 4 5 6 7 8
Pre-project Mid-term Post-project
Name Average Total Average Total Average
NSL Names of Na?:: of of N?)Te Area Yield Producti Area Yield Productio Area Yield Pro-[j%téitlion
States Districts Project crops (ha) (Qtl) per on (ha) per ha n (ha) per ha (Qtl)
s ha. (Qtl) (Qtl) (Qtl) (Qtl)

rri | Rf. | Irri | Rf. | Irri | Rf. rri | Rf. Irri | Rf. Irri | Rf. rri Rf. | Irri | Rf. | Irri Rf.

Meghalaya West WGH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Garo IWMP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Hills X1l 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects, from column no. 5, total no.
of crops; from column no. 6 to 8, the totals for the area, average yield per ha and total production, category-wise, for the entire country may be given at the

end of the Table.

Irri. — Irrigated Rf — Rainfed

\




Table 7.6.4 Increase/ Decrease in area under fodder:

1 2 3 4 5
Existing area under fodder (ha) Achievement (ha)
Area under
. fodder Area under

District Nam_e of Durat_lon of Source/Name Year of Area already | proposed to be | fodder actually | Change in area

project Project

of report reference under fodder covered covered under fodder
through through IWMP
IWMP

W.G.H

W.G.H WMP-XIII 5yrs - - - - - -

* From column no. 2, total number of States implementing the programme, from column no. 3, total no. of Districts; from column no. 4, total no. of

projects, from column nos. 6 & 7, total area in ha may be given at the end of the table for the entire country.




Table 7.6.5 Increase/ Decrease in Forest/vegetation cover:

1 2 3 4 5
Existing area tree cover (ha) Achievement (ha)
Name of | Duration of Area already Forfg:[//g/re ger'éztlve Forest/vegetative Change in
District . . Source/Name Year of under cover area ge in
project Project . proposed to be forest/vegetative
of report reference | forest/vegetative actually covered
cover covered under under IWMP cover area
IWMP
W.G.H
WGH | IWMP- 5 yrs NESAC 2006-07 2016 254 i 254
x|l LULC

* From column no. 2, total number of States implementing the programme, from column no. 3, total no. of Districts; from column no. 4, total no. of

projects, from column nos. 6 & 7, total area in ha may be given at the end of the table for the entire country.




Table 7.6.6 Increase/ Decrease in area under horticulture:

1 2 3 4 5
Existing area under horticulture (ha) Achievement (ha)
Area under Area under
o ] Duration of Area already horticulture . Change in
District Name of project . Source/Name Year of horticulture
Project under proposed to be area under
of report reference . actually covered .
horticulture | covered through throuah TWMP horticulture
IWMP g
W.G.H NESAC
W.G.H WMP-XIII 5 yrs LULC 2006-07 1238 284.9 - 284.9

* From column no. 2, total number of States implementing the programme, from column no. 3, total no. of Districts; from column no.

projects, from column nos. 6 & 7, total area in ha may be given at the end of the table for the entire country.

4, total no. of




Table 7.6.7 Increase/ Decrease in area under fuel-wood:

1 2 3 4 5
Existing area under fodder (ha) Achievement (ha)
District Name of Duration of Source/Name Year of Area already veorsg ulrjgl egsi‘;lée![-o A\/rv%%g gﬂfﬂgﬁm_ Change in
project Project under fuel- prop y area under
of report reference Wood be covered under covered under fuel-wood
IWMP IWMP
W.G.H
W.G.H IWMP-XIII 5yrs - - - - - -

* From column no. 2, total number of States implementing the programme, from column no. 3, total no. of Districts; from column no. 4, total no. of
projects, from column nos. 6 & 7, total area in ha may be given at the end of the table for the entire country.



Table 7.7 Livelihood related outcomes:

Table 7.7.1 Details of livestock in the project areas (for fluids please mention in litres, for solids please mention in kgs. and income in Rs.):

1 2 3 4 5 6 _ 7
Nag?:fr?gtghe ’I;I?c:?:cct)sf Type of Animal No. Pl;?i-flzjojealncome No. I\\c:gl-(;[erm Income No. PO\S(E;?(SOJeCtIncome Remarks
West Garo Hills IV\YVR;/II? Piggery 225 800kg | 250000 560 | 1000kg | 560000 650 1300kg | 650000 Increased
Xl Poultry 1800 | 1000kg | 120000 2500 | 1800kg | 250000 4000 | 2500kg | 1450000 | Increased
Total

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects, from column nos. 5 to 8, the
total nos. of animals and the average yield and incomes, category-wise, for the entire country may be given at the end of the Table.




Table 7.7.2 Details of other livelihoods created for landless people

1 2 3 4 5 6 7 8
Fun_d Sources of funding (Rs.) Actual No. of benef_luarles to be No. of benef|C|_a|_’|es taking up
- - require : trained activity
S g | Name | o Others Expenditu
= =) of . Benef reincurred Wo
3 | & |activity | the | Projec mmrl (Ol b oo | onacivity | sc | sT | O | me | TOR | g¢ | g | Oth | Wom | Tota
activity | t Fund | . specify ers I ers en I
-ciary (Rs) n
(Rs.) )
Vegitable
West e cultivation 12.425 | 1225 | 497 - 12.25 - - | 497 | - - | 497 | - - - - -
Garo WM Tailoring 2.7 27 120 - 2.7 - - 120 | - - | 120 | - - - - -
Hills P Carpentry | 1.850 1925 | 370 - 1925 - - | 370 | - - | 370 | - - - - -
X1 Vermi
compostin 1.0 10 67 - 10 - - | 67 - - 67 - - - - -
g
Piggery 10.24 1024 | 128 - 10.24 - - 128 - - | 128 | - - - - -
(Contd.)

* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects, from column no. 5, total no.
of activities; from column no. 6, total funds required for the activity, from column no. 7 to 12, category-wise totals, from column no. 13, category-wise
totals, for the entire country may be given at the end of the Table.




Table 7.7.3 Details of other livelihoods created for landless people:

9 10 11 12
No. of persons emploved Impact of livelihoods programme
incjireftly in the af:)tiv%ty Annual increase in Migration Development of backward- Any other
income due to activity (No. of beneficiaries) forward linkages information
Total Gra(%igT)Otal (Rs.) Pre-project Post-project Pre-project Post-project (pl. Specity)
1.36 NJL NIL NIL NIL NIL
Table 7.7.4 Details of other livelihoods created for farmers:
1 2 3 4 5 6 7 8
Fur_1d Sources of funding (Rs.) in Lakhs Actual No. of farmers trained No. of farmt_ar_s taking up
required Expenditure activity
Distric | Projec Name of for the incurred
t t activity activity | Project | Benefi Others ineurredon
. . (pl. Total activity SF MF LF Total SF | MF LF Total
(Rs.) in Fund -ciary specify) Rs)
lakhs '
Power tiller 2.0 2.0 lunit - 2.0 - - - - - - - - -
Poultry 42 42 14 i 4.9 ) ) ) ) ) . - - -
WGH unlt_
West | p | RUPber 1915 | 1945 |2t} 19.15 i e i
aro x||| Lhursery
Hills
Integrated 6.0 60 | 4wt | - 6.0 i T i
Farming
TOTAL 31.35 31.35 - 31.35 - - - - - - - - -




* From column no. 2, total number of States; from column no. 3, total no. of Districts; from column no. 4, total no. of projects, from column no. 5, total no.
of activities; from column no. 6, total funds required for the activity, from column no. 7 to 12, category-wise totals, from column no. 13, category-wise
totals, for the entire country may be given at the end of the Table.

Table 7.7.5 Details of other livelihoods created for farmers * (contd.)

9 10 11 12
No. of persons employed . ' . Impact of livelihoods programme
indirectly in the activity Aqnual increase in Mlgratlpr) . Development O.f backward- Any other information
income due to (No. of beneficiaries) forward linkages .
Grand Total activity (Rs.) _ _ ) (pl. Specify)
Total (8+9) ' Pre-project Post-project Pre-project Post-project

NIL NIL 34000 NIL NIL NIL NIL NIL

NIL NIL 2,45,679 NIL NIL NIL NIL NIL

NIL NIL 2,67,900 NIL NIL NIL NIL NIL

NIL NIL




Table 7.8 Marketing related outcomes:
Backward-Forward linkages *

1 2 3 4 5 6
District Project Type of Marketing Facility Pre-project (no.) During the project (no.) Post(—nporc)Jject

(A) Backward linkages NIL NIL NIL
(i)  Seed certification NIL NIL NIL
(if) Seed supply system NIL NIL NIL
(iii) Fertilizer supply system NIL NIL NIL
(iv) Pesticide supply system NIL NIL NIL

(v) Credit institutions 1 2 3

(vi) Water supply NIL 3 3
(vii) Extension services NIL NIL NIL
" = (viii) Nurseries NIL NIL NIL
= x (ix) Tools/machinery suppliers NIL NIL NIL
% o (x) Price Support system NIL NIL NIL
5 § (xi) Labour NIL NIL NIL
g = (xii) Any other (please specify) NIL NIL NIL

%) 5 (A)  Forward linkages

= (i)  Harvesting/threshing machinery NIL NIL NIL
(ii)  Storage (including cold storage) NIL NIL NIL

(iii) Road network 1 1 1
(iv) Transport facilities NIL NIL NIL
(v) Markets / Mandis NIL NIL NIL
(vi) Agro and other Industries NIL NIL NIL
(vii) Milk and other collection centres NIL NIL NIL

(viii) Labour NIL 5 6
(ix) Any other (please specify) NIL NIL NIL

* from column no. 2, total no. of States implementing the programme, from column no. 3, total no. of Districts; from column no. 4, total no. of projects;
from column no. 6, 7 & 8, category-wise totals may be given at the end of the table for the entire country.



Table 7.9 Abstract of outcomes:

1 2 3 4 5 6 7
I\Skl)'_ State Item Unit Pre-project Status Post-project Status Remarks
Status of water table Lack of management Improved
Ground water structures repaired/ rejuvenated Nil Nil nil
Quality of drinking water Nil Unsafe Better quality
Auvailability of drinking water - 10 months in a year 12 months availability
Increase in irrigation potential 17 nos. 24% irrigated 94% irrigated
Change in cropping/ land use pattern - Single cropping Double Cropping
Avrea under agricultural crop
i Area under single crop Ha 89% 97%
ii Avrea under double crop Ha Nil 76%
iii Area under multiple crop Ha Nil nil
Net increase in crop production area 742 1089 .10'5% Increase
in cropping area
13.7% increase
Increase in area under vegetation 248.87 ha 273.757 ha in  vegetation
cover
g Increase in area under horticulture 495.2 751.73 15% increase
1+ "
s Increase in area under fuel & fodder - - -
= Increase in milk production NA NA NA
= No. of SHGs Nil 20
1. Agriculture.
. - 1.) Agriculture 2 Horticultur_e. .
Increase in no. of livelihoods - 2) Horticulture 3. vegetable_ Cultivation.
4. Piggery.
5. Poultry. etc
Increase in income Rs. 20000-20000 50000-60000
Migration Nos Nil nil
No. of school going children 20% 89%
SHG Federations formed Nos. Nil 1
Credit linkage with banks Nos. Nil 1
Resource use agreements Nos. None a.) NOC for development
work.
b.) Agreements
WODF collection & management None
Summary of lessons learnt Nil




Table 7.10 Cost effectiveness of structures/ activities*

1 2 3 4 5 6 7 8 9 10
Name of Expected Actual
Name of structure/ quantifiable Expenditure guantifiable Benefit:
District project Name of WC activity Estimated cost (Rs.) benefits (Rs.) incurred (Rs.) benefit (Rs.) Cost ratio” | IRR
WGH .i.) Sikkli WIS
IWMP
ii.) Wadro W/S
West Garo X1
Hills iii.)Mecheng
W/S
iv) Sokchon
W/S
As per work
plan 107.026 62.95647 107.026 37.03322 01:01.7 -

* from column no. 2, total no. of States implementing the programme, from column no. 3, total no. of Districts; from Column no. 4, no. of projects, from
column no. 5, no. of WCs, from column no. 6, no. of structures/ activities, from column no. 7 to 10, category-wise# totals, may be mentioned at the end of

the table for the entire country.

# B:C ratio more than 1 — cost effective
less than 1 — Not cost effective



ANNEXURE |

MAPS



LIST OF MAPS OF W.G.H. IWMP-XIII

1.  Sikkli Micro Watershed Maps.

2.  Sokchon Micro Watershed Maps.

3.  Wadro Micro Watershed Maps.

4. Mecheng Micro Watershed Maps.
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MODEL NORMS PER HACTARE FOR TERRACING ( IWMP )

Technical Parameters .

i) Average terrace width recommended (m) 15.00
i) Vertical Interval (VI) =W x S/100 - S 2.5
iii) Terrace Length (m)=A/W + VI 767.00
iv) Earthwork =12.50x W x S m3 1200.00
v) Shoulder Bund Length 779.00
vi) Shoulder Bund Length x-section (m?) 0.08
vii) Earthwork for shoulder Bund (m3) 62.32
viii)Area available for cultivation (Ha.) 0.87
Cost estimate . Amount.

i) Jungle clearance including uprooting of stumps

(L/s) 2000.00
ii) Cost of terracing @ Rs. 10/- m3 15000.00
iii) Cost of shoulder Bund @ Rs. 7/- m?3 850.00
iv) Dressing, shaping and grading of terrace 950.00
v) Water Disposal structure (L/s) 1200.00

G. Total 20000.00

( Rupees twenty
thousand ) only .



MODEL NORMS PER HA. FOR IMPROVEMENT OF DEGRADED FOREST (IWMP).

(Rate as per PWD SOR for R & B for 2008-09)

Preliminary
A. works .

i) site clearance 3 mandays @ Rs. 100/- each Rs.  300.00
ii) Pit digging ( 0.30 x 0.30 x 0.30 ) m 100 nos. @ Rs. 4/- each Rs.  400.00
sub - total Rs.  700.00
| st year
B. Planting .
1) Cost of planting material 100 nos. @ Rs. 8/- each Rs. 800.00
ii) Cost of planting 100 nos. @ Rs. 2/- each Rs. 200.00
iii) Round weeding 4 times - 5 mandays @ Rs. 100/- each Rs.  500.00
iv) Plant protection measures 4 mandays @ Rs. 100/- each Rs. 400.00
sub-total  Rs. 1900.00
C. Il year Planting .
i) Refilling 10% Rs. 100.00
ii) Round weeding - 4 times- 5 mandays @ Rs. 100/- each Rs. 500.00
i) Plant protection measures - 4 mandays @ Rs. 100/- each Rs. 400.00
Sub-total Rs. 1000.00

(Rupees three thousand six hundred) only.

Grand Total Rs. 3600.00






COST ESTIMATE PER UNIT FOR INTEGRATED FARMING SYSTEM (IWMP).

Piggery ;
i) Construction of sty @ Rs. 20000/- each
i) Cost of Piglets - 10 nos. @ Rs. 20000/- each
iii) Cost of feeds for 6 months (L/s)

Construction of Dug out Pond ( as per estimate)
Supply of fingerlings -1500 nos. @ Rs.3000/- per 1000 nos. (L/s)

Kitchen Garden ;
i) Site preparation including Bunding, shaping etc.
ii) cost of F.Y.M. including cost of applicaton
iii) Cost of equipmants and tools etc.
iv) Cost of seeds including sowing etc.

Model norms

G. Total

(Rupees one lakh fifty thousand ) only.

Rs. 20000.00
Rs. 20000.00
Rs. 10000.00
Rs. 85000.00
Rs. 4500.00
Rs. 3500.00
Rs. 4000.00
Rs. 1500.00
Rs. 1500.00
Rs. 150000.00



17134,

2/137.

3/141.

af28.

ESTIMATE FOR THE CONSTRUCTION OF WATER HARVESTING STRUCTURE

{ Rates as P.W.D. 5.0.R. for Roads, Bridges and. E&D warks, 2011 —2012}

Excavation for structures.

(1) Ordinary Sail. .
A. Manual means.
(i) Upto 3.00m depth.

Core walt - 1x23.00x1.20x130 = 35.88m°
L/Channel 1x1200x1.40x115 = _1932m'
- 55.20m’
@T.50/-m’ - 3. 2,760.00
Providing cement concrete work in 1:3:6
Ffoundation... e etc.
Core wall - 1x23.00x1.20x0.172 = 4.75m’
@, 4262/-m* .. 2. 20,244.50
Piain cement concrete in open
Foundation.............. etc
Corewalt:-  1x23.00%{0A40+ 1.00)x4.00 = 54.40m°
2
thannel - 2x12.00%0.20x 1.15 = 5.52m°
1x12.00x L.0Y x Q.10 = B
= 71.12m’
@ T.4798/-m’ ¥.3,41,233.76
Construction of embankment....—......_.. ete.
Dam [cmbankment)-
Dam :- 1%23.00%{2.50 + 9.50}x3.50 = 423.00m’
2
less - 1%23.00% (D.40+ D.80)x3.00 =(-) 41.40m’
2
= 441.60m’

@ %, g2f-m* P

?.36,211.20



5/100

6/37.

Pravding and laying pitching on slapes with

Stone houlder........ou.r-€tC.
Dam (U/S)-

1x23.00%4.950025 = 28.46m’
Channel - 1x12.00x1.00%0.25 = 3.00m*

. = 31,46m"

@ T, 1316/-m® T.41,401.36
Turfing with sods.
Dam {Embankment)

Df$  1x23.00x4.95 = 113.85m”
@T. 72/-m’ - T. 8,197.20
GRAND TOTAL: ' £.4,50,048.02

Say, ¥. 4,50,000/-

( Rupees Four lakh fifty thousand } only.

Ma. L R. Murak

Range A {] .4 gt
Soul & Water Corsroefion

Range Marbornar:
West Care Hilis.



DRAWING OF WATER HARVESTING STRUZTURE
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FSTINATE FOR THE CONSTRUCTIOR OF PUG QUT POND .
[Rate as per P.W.D's 5.0.R. for Roads,Bridges and E & D Works, 2011-2013)

s e ayass s 00 emen askmeturas s smsREmOmS Smue o8 s un n dsna

1/30(i) Fxcavation in cutting in soil by manual means for

Bug Cut Farm Pond:-
2.00(30.00 x 25.00) +4&{28.00 % 23,00) + { 26.00 x 21.00)
—6 :
a 1290.67m° ,
®T.49/-m° O SOOI 1 - 7] . .
2/ 140(b)Stone masonry work in cement mortar 1:3 in foundation............ etc.
Outiet: 1 x7.85 %180 x0.45 = 6.26m’
2x7.85x0.60 1060 = 5.65m’
12.00m’
@T.3061/ M7 e memrmsoeneneen ?.26,762.61
GRAND TOTAE: ¥.1,00,005.44

Say, ¥.1,00,000/- (Rupees One lakhjonly.

us.‘dr. % Marak

Range Offtcer,

Soit & Waser Conservsfion

Range Machangpe
West Garo Hills.
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1/124.

2/137.

3/141.

Excavation for structures.
|1} Ordinary Sail.

[A} Manual Means.

1i} Upto 3m depth.

M/Dam : 1x900x1.20x 140 . =15.12m’

Gjwall 2x4.60x0.60x1.00 . =552m°

Wiwall - 2x15.00 x 0.60 % 1.00 =6.00m'

1/wall " 1xB6Nx 0.50x1.20 =3.96m"

Apron 1x4.60x 6.00%0.35 =9.66m°
Ofchannel = 1x8.00w% 140 % 1.15 =12 88m’
T

@I 50-m'

2.0C  L3:6insovndation.....etc,

Main/Dam :1x9.00x1.20x0.25 C = 2.70m
&% 4262/-m* e

Plaln/relnfarced c.c in apen foundation complete,
{A) P.C.C M- 15.

9.50m°

M/Dam : 1x9.00x1.00x 1.10 =
1%9.00 % 0.50 + 1.00 x 2.00 =13.50m"
2
2x150x0.50x0.75 = 1.13m"

Gfwail : 2x4.60x0.60 x1.00 = 5.52m’

tS1IMATE FOR THE CONSTRUCTION OF €.C. IRRIGATION DAM W/ITH DISPOSAL CHANNEL,

( Rates as per P.W.D. 5.0.R. for Roads, Brldges and. E&D works 2011 - 2012 ).

T 2,657.00

T, 11,507.40




4/140{b}.

5/30(i]

2x5.50x0.30 +0.60 % 2.75 =13.61m’
Less : 2x%x3.00x o;u +0.43x1.25 ={)1.37m"
2% x 0.50x 0.50 3 1.60x 2,00 = i) 0.75m°
2 .
Wiwall - 2x500%0.60 % 1.00 ,. = 6.00m*
2x5.00%0.20+0.60%275 = 12.38m’
2
less 1y 1.00x 0.50 x0.85 = (-C.43m"
T/wall : 1x6.60%040x1.20 ’ =3.17m’
Apron ; 1x6.05x6.00x 0.15 =5.45m’
Dfchannel : 2% 8.00%0.20x 1.15 =3.68m"
1xB8.00% 1.00x0.10 =0.80m’
| ~ r259m*
@%.5343/-m 0 ¥.3,27,848.37

Stone masonsy werk in cement mortar 1:2 in foundation
Complete as drawirg and technical.

Apron : 1¥600x4.60% 0.25 = 6.90m’
1x6.00x%x1.50x 2.00 = 9.00m’
Dfchannel:  1x800x1.00%0.25 = 2.00m’
- 17.90m"
@3, 3061/-m" S %.54,791.90

Excavation in cutting In sail by means with lead upto S0m.

E/chasnne : 1% 70550 % .50 » 1.00% 1.00 = 881.88m°
2
@ ¥ a9/-m’ s Ny G222

GRANDTOTAL = Rs.5,00,016.79

Say,T.5,00,000/- {Rupees Five lakhs}anty.

Range Offtcer,
Sl & Waker Cunservalion
Range Machangpur
West Goro Hilla.
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ESTIMATE FOR THE CONSTRUCTION OF C.CPROTECTION Wall |
{Rate ac per F.W.D's 5.0.R. for Roads, Bridges and E&D Works, 2011-2012}

1/134 Excavation for structures.
1. Ordinary soil.
A, Manual means.
{iy Upto 3.00m. depth.
lx1200x100x1.00 = 12.00m*
#ES0AmY e - B00.00

2M3TPCC 1:3:6 In foundation..,..atc,
1x12.00x1.00x0.12 1.44m"
& 7. 42621-m° T 513728

3f141 Plain cement concrete in open foundation.....&tc.
[A) PCE-M15.
1x12.00 <080 090 = 8.64m
1x1200x040 +080x160 = 10.80m®
2

@ T o478 i, T 9327312

GRAND TOTAL: 7.1.00,010.40

Say, 1.1,00,000/-{Rupees One lakh Jonly,
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ESTIMATE FOR THE CONSTRUCTION OF SPRING CHAMBER WITH RESERVOIR TANKAT __
{Reference:- MPWD's Schedule of Rates for Building warks, 2010-2011].

1/1.1  Earthwork in excavation in foundation.................elc,
{b)Hard soit or soil Mmixed with moorum gravels boulders, etc.
Dam: 1x300x080x0.85 -= 2.04m*
2x100x0.80x0.85 - 1.26m?
Resewrvair
Tank : 2x270x0.25%050 - 0.68m’
2x250x0.25x0.50 = 0.63m"
1x250x250x025 = 1 56m’
g.27m"
@ Rs. 77/-m” v menns RS, 482.79

2/2.1 Providing and laying cement ¢oncrele in prop. 1:4:8..etr.

Dam: 1x3.00x0.80x0.10 = 0.24m*
2x1.00xD80x0.10 = 0.16m*
Reservoir
Tank ¢ 2x270x0.25x0,10 = 0.14m"
2x2.30x0.25x0.10 = 0.13m°
ha7m*
@RS, 3859/-m" e Rs. 2,585.53
3/4.5 Praviding 100mm thick soling with approved quzlity of stanes.
Reservolr
Tank © 1x2.50x250 = 6.25m*
@ Rs. 166/-m" ®s, LU37.50
4/2 9{a)Providing shuttering Including centering............cc...... ete.
Dam: 2x3.0Dx0.75 = 4.50m?
4x100x0.75 - 3.00m’
2x3.00x1.20 = 7.20m?
4x100x1.20 = 4.80m’
19.50m*
@ R 2171M° s Rs. 4,231.50

Contd.....2/-



- e

5/2.4(a)Providing and laying of cement concrete in prop. 1:2:4.....ooeee- BRC,
pam: 1x3.00x0.60x075 = 1.35m"
1x3.00x0.302 060K 1.20=  1.62m’
2x100x0.60x0.75 = 0.90m"
2x100x0.30+060x1.20= 1.08m’ "
z

Deduct: 1x1.00x030x020 =(-} 0.06m’
Reservoir

Tank . 1x2.50%2.50x0.10 = D.63m’
5.52m"
@ Rs. 4733/-m? i e
643 .9(a)Praviding first class brick in required thickness in cement mortal
) [ SOURRERR IR - | . =
Reservoir
Tank - 2x2.70%0.25x0.40 = D.54m’
2x250x0.25x0.40 = 0.50m"
1.04m*
‘@ Rs. 4983/-m’ R P s
(b)tii) Thickness- 12.50cm.
Reservoir
Tank © 2x2.70x1.00 = 540m?
2x2.50 % 1.00 = 5.00m’
10.40m*
@ Rs. 668/-m’ M S epi ek

7/4.1

Providing 12mm thick cement plaster including cleaning the
(015 - -SRI . « A :
(b) Proportion- 1:3.

Dam: 2x3.00x1.2C - 7.20m?
4x1.00x1.20 = 4.30m*

Rs. 26,153.76

Rs. 5,182.32

Rs. 6,947.20

Cantd....3/-



e

- 3.
Rusevair
Tank - A4x2.73x190 = 10.30m°
Ax230AL00 - 10.30m”
1%2.30x 250 = 6.25m*
13,05m”

Rs. 5271.7>

@ ns, 135/-m’ <
suckels. et

§/11.22Providing and fixing 25me din pipe including neressary
1l G Pipe.
Lenprh= 158.40masres.

@ Rs. 213/-m. S R A Rs. 33,7440}

9/ 14.18Praviding and fixing 15mm ch Li.Pipe with
necessary sokels, eto.
{a)(i) G.|. Pipe.

2nos v i = 2.00relres,
@ Rs. 1425-m. N R, JRAAD
20/1L.206upglying and titzing gope firting compicte us directed. ‘
(by 22mm cia hib cock|brass).
ZJnos. @ R:. 304/-each. RN s Rs. SCE.CU
GRANDS 1O1AL- Rs. 88.508.25

say, Rs. 88,500/ (Rupees tighty eight thausand five wundredionly
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AGREEMENT FOR_CONVERGENCE OF SCHEME

The ¥illage Emplayment Councils (WES) and the Communitics __\_T-F 'ﬁ“’“"— I’_"gﬁ-'-__
Yillages, Q%hgm“ ____ Blocks, Wesk Gzra Hills, Maghalzya have noabiection ko the
Carvergen re of MENRESS with integrated Managermert Praject |'||I,':l'“~'“|":| ak é [ F"‘-ah-l
% villagesAdillage Lnder Lot Mic i
Watarshed. WGH WP .‘-5'_5“ being inplurerted by Tura Soil B Water Sonservation [T) Divislon.

W alsn agreed to afloole and commit Furds for Wage as well as material camponent urder
MERRESS in our Anrual Werk Man for various 5ol & Water Conservatlon Works which shali b taken up
during the Pmjert Preiod [ 1 203 o and s 1. The wage and materal component

under MGKREGS shall he utilized for folowing works.

1. Dupoul Poad,
2. Wet Terrace.

L1

Areca nut Planlz thon.

Rubber Plantaticn,
Stome Masorry ProLeulion Wall.

LTI

Earthen Irrigatien channcl.

A £.C-
Gambegre ¥ Lo




AGREEMENT FOR CONVERGENCE OF SCHEME

1 he Village Fmplayment Councils (VEC) and the Cormmunities ‘._.f Cl Grn ey
Villsgus, _Cw»* LEN Blocks, West Gara Hills, Meghakva hav?no ohjection to the
Convergence of MGNREGS with Intugrated Management Project (WP at Qans, fo N
& villages/village under J N Micro
‘Wetorshed, WGH-IWMP_ X777 hong Implementad by tura Soil & \Water Conservatian {1) Divisian.

We also agreec to adlccate and commit Funds far Wage as well as material component under
VIGIVREGS in our Anrual Work Plan far various Soil & Water Conservation Works which shall he taken up
during the Project Period | 2043 to 267F . ). The wage and material ccmponent
under MGNREGS shall ke vtilizee for following warks,

1. Ignut Pond.
2, Wel Terrace,
Arccz nul Plentation,

W

. Rubber Plantztion.
Ston Masonry Protection Wall.
Earthen Irrigation charrel.

&~ o=

L



AGREEMENT FOR CONVERGENCE OF SCHEME

The Y:lksge Emplayment Councils (VEC) erd the Communities b:f. ,/{;rw AN

Villages, _ Qovee E—tq!—l Klocks, West Garo Hills, Mcghulaya have‘nn iy ction to the
Convergence of MGNF&GS with Integrated Management Project. (YW MP] ot v R GAN
- villages,Villagu undcr M LA Mlcr!',

Watcrshed, WGH IWMP J777”  being Implemented by Tura Soil & \Watér Conservation {T) Divisior,

We also agreed to alloczte and commit Funds far Wage as well as meterial component under
MGNREGS It our Annual Wark Plan for various Soll & 'Water Conservation Works which shall be taken up

uring the Praject Period | 4073 o 202X . ). The wage ard material comprnent
undne MGNREGS shall be utilized for Tollowing works.

1. Dugout Ponc.
?. Wet Terrace.

P -

Areca rut Plantaton.

Y .

Rubber Plantatian.
Stane Masonry Protection Wall.
Earthen Irigation chanrel.



AGREEMENT FOR CONVERGENCE OF SCHEME

The Village Emgloyrment Cauncils (WEC] and the Commurities JTQ_;?{@&; —
willzges, _f) _ Bdocks, West Gare Hills, Meghalaya have ro Abfectio o the
Convergence of MGNRESS with Integr27ed Wanagemeant Projoch (WHP] at _ ‘;;é,?@, ,;?&»_‘zg .

villages/village under _M flcra

A
watershoo, WEH-IWKP ETTE  hring Implemented by Tura Sail & Waler Darservation (T Division.

We alza agreed to allecite and commir Furds for Wege as welk as materdl compenent under
MGNREGS in our Annual Wark Plar for vatious $ail & Water Conservation wiarks which shall bz wakeor up
durirg the Praject Proad {_Jor2 tn__ 3 Aty 1. The: wage and material comprment
under MENRESS shall be utilized Tor followir g sworks.

- Dugout Frand.
2, Wet Terrace.

;. Areca nuk Plantation,

( ) . Rubber Plantation.

tarthen irsation channcl,

crmgminpare V.E L.
Vet Care Hila



AGREEMENT FOR_CONVERGENCE OF SCHEME

The Village Emplayment Cour:uils (VEC) and the Cammunities j"“‘?{ Vo Qi LT

Villages, _C'ls.v_« &-@N_Blncks, West Garo Hills, Meghzlaya have nd nb}ectiurpto the
Carvergence of MGNRLES wilh Integrated Management Pra! [IWMP]a:_S’%LA&«?KA
B Lo vy . villages/Village under s/_ﬁ( ﬁw—u Micro

Watershed YA‘GH-IW/MP ___beirg Implementec hy Tura Soll & Water Cansenvatian (! Drasion,

W alse agreed to allocate and commit Funds for Wage as well as material component uncer
MWGHREGS in cur Annual Wark Plan for vurious Soil & 'Watar Canservation ‘Works which shall ke taken up
\ 2 curing e Project Pericd | o, ). ke yape and matenal component

under MGNREGS shall be utilzed for fullowing works.

1. Dugautraond,
Wet lermcre,

=~
LN
B 4

Arecanit Plantalion.

]

. Rubker Plartation.
Stone Musonry Pratection Wall,
tartken Irrigation channel.

= e
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V.EC. Gasrmy,
Woat Gare Hilla. Jungehamgre V.E.C




