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INTRODUCTION:

Integrated Watershed Management Programme (IWMP) is a centrally sponsored scheme under
the Ministry of Rural Department, Department of Land Resources,Government of India.

The Soil & Water Conservation Department, Meghalaya has been implementing Watershed
Development programmes since 192900 in participatory approach for financial, social and
economic empowerment of the watershed communities. The watershed Projects are
implemented in multitier ridge to valley sequenced approach, where various Soil anc&MWat
Conservation works along with some livelihood activities, production systems and-micro
enterprises were taken up.

The project cost is shared between the Central and State Governments in the ratio of 90:10.

During 201516, Tura Soil & Water Conservati@T) Division under West Garo Hills, have
completed 4 projects under Batahl comprising of 10 micro watersheds.

OBJECTIVES:

to dissipate soil and water erosion and surface-ofh

to harvest/recycle surface ruaff and rainwater

to enhance soil moister regime/water holding capacity

to promote subsurface flow, bare flow and ground water discharge

to improve soil health and tilth
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to improve production and productivity
1 to promote income generation and gainful employment opportunities

3 Phases of therBject:
1 Preparatory Phase

1 Watershed Work Phase

9 Consolidation Phase



Preparatory Phase:

1 Entry Point Activities (EPAspring
chambers, culverts,ringwells,linkroads,et

1 Institution and Capacity building
Awareness campaigns, initiation of villag
level committees, etc.
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inventories works, PRA exercises, etc.
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Training Programme on Livestock Management at Tura Training Programme on Convergence at Tura
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Construction of Link Road from Kemragre to Svaginggre under Siksingwih/watershed, IWMRI
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/watershed, IWMR Causeway/culvert at Dawa m/watershed, IWMP
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