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INTRODUCTION

INTEGRATED WATERSHED MANAGEMENT PROGRAMME (IWMP):

The Integrated Watershed Management Programme (IWMP) is the result of the new and unified approach
of the GOI for treatment and development of the m@meration watersheds in a realistic and holistic
manner. The Government of India through the National Rainfed Area Authority (NRAA) has evolved the
Common Guidelines, 2008 for implementation of the Watershed Development Projects. The major areas
in which paradigm shift has been made under the programme arealiateinstitutional funding of the

State Government through the State Level Nodal Agency (SLNA) at the State Level, constitution of
District and Project Level Institutions for implementation & firojects for the Participatory Watershed
projects with financial, social and economic empowerment to the watershed communities in close
coordination with the local institutions. Another aspect is the equity and participatory resources
management with duegards to the economically weaker section within the village community.

The Central and State share for the IWMP projects is in the ratio of 90:10.

The main aims of this programme are as follows:

9 To restore the ecological balance by harnessing, congaamioh developing degraded natural resources
such as soil, vegetative cover and water.

The outcomes are prevention of soil 1affy soil loss.

Regeneration of natural vegetation.

Rain water harvesting and recharging of the ground Water table.

Enablingmulti-cropping and the introduction of diverse atpased activities, which help to provide
sustainable livelihoods to the people residing in the watershed area.

= =4 -8 =9

The main objectives of this programme are as follows:

To dissipate soil and water erosion aodface ruroff.

To harvest/recycle surface runoff and rainwater.

To enhance soil moisture regime/water holding capacity.

To promote susurface flow, base flow and ground water recharge.
To improve soil health and tilth.

To improve production and produdty.

To promote generation and gainful employment opportunities.

= =4 =8 =8 -8 4 9

The Salienfeature of this project duration feom 4 years to 7 years depending upon nature of activities
spread over distinct phase viz., preparatory phase, works phase and consqligetén

Conservation, productivity and livelihoods: Conservation is to be givienity resultingin productivity
enhancement and livelihoods. Resource development and usage is to be planned to promote farming an
allied activities to create local lilteoods while ensuring resources conservation and regeneration.
Size: The new approach envisages a broader vision dfygirological units normally of average size of
1,000 to 5,000 hectares comprising of clusters of mi@tersheds.




Pagel|4d
CHAPTER T 1
GUIDING PRINCIPLES

The common guidelines for watershed development projects are based on the following
principles:

I. EQUITY AND GENDER SENSITIVITY :

Project Implementing Agencies (PIAs) facilitate the equity processes such as:

a) Enhancetlvelihood opportunities for the poor.

b) Enhancing role of women in decision making processes and their representation in the institutional
arrangements and

¢) Ensuring access to usufruct rights from the common property resources for the resource poor.

Il. DECENTRALIZATION :

Project management would improve with decentralization, delegation and professionalism. Empowered
committees with delegation to rationalize the policies, continuity in administrative support and timely
release of funds are the othestruments for effective decentralization.

[ll. EACILITATING AGENCIES:
Social mobilization, community organization, building capacities of communities in planning and
implementation, ensuring equity arrangements, etc need intensive facilitation.

IV. CENTRALITY OF COMMUNITY PARTICIPATION :
Involvement of primary stakeholders is at the centre of planning, budgeting, implementation, and
management of watershed projects.

V. CAPACITY BUILDING AND TECHNOLOGY INPUTS:

Considerable stress would be given onagity building as a crucial component for achieving the desired
results. This would be a continuous process enabling functionaries to enhance their knowledge and skills
and develop the correct orientation and perspectives thereby becoming more effgmiferiming their

roles and responsibilities.

VI. MONITORING , EVALUATION AND L EARNING :

A participatory, outcome and impaagtiented and useébcused monitoring, evaluation and learning
system would be put in place to obtain feedback and undertake enpeats in planning, project design
and implementation.

VIl. ORGANIZATIONAL RESTRUCTURING:

Establishing appropriate technical and professional support structures at national, state, district and
project levels and developing effective functional partripssamong project authorities, implementing
agencies and support organizations plays a vital role
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CHAPTER T 2

PARTICIPATORY RURAL APPRAISAL (PRA):

PRA is definel as involving people in their own development process, creating condition for peoples
involvement and giving opportunities, resources and authorities to fulfill this goal through the
Government and others organization. PRA describes a growing family bbdseand approached that
enable local people to share, enhance and analyze their knowledge of life and condition, to plan and tq
act. Actions which were previously conducted by outsiders are carried out by the local people.
Therefore local people were iolved in formulation of Watershed Plan. During initial stage of the
project, identification and prioritization of activities were made through active participation from the
community. Surveys were conducted with the help of local people. Prior to impstioentf projects
works, community meetings were held to select committee members and identify deserving beneficiaries.
Majority of the construction works was done by the local people, the local knowledge ameskilised
to make the programmsuccessfu as wel | as sustainabl e. The | ofc
used to develop strategy for conservation and proper utilization of existing water resource for the
community as well as for individual. These were done by using PRA tools and metraid obliections
such as:

1. Resource Mapping,
Wealth Ranking,
Venn Diagram,
Focus Group Discussions,
Transect Walk, etc.

o kB w0 N

P.R.A. Exercise Lower Umpih, Lower Umran, Lower Umlathu, Umsohpai & Umtawing
& Lower Umlathu .
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CHAPTER T 3

DIFFERENT INSTITUTIONS CONSTITUTED UNDER IWMP

PROJECT IMPLEMENTING AGENCY (PIA):

The Sate Level Nodal Agency (SLNA) would evolve appropriate mechanisrmfs selecting and
approving thePIAs, who would be responsible for implerntetion of watershed projects utifferent
districts. ThesePIAs may include relevant lindepartments, autonomowsganizations under State/
Central Governments, Government Institutes/ Resdzodres

ThePIA is to

9 provide necessary technical guidancethe Gram Panchayat for preparation of development
plans for the watershed through Participatory Rural Appraisal (PRA) exercise,

form community organization and undertake training for the village communities,

supervise watershed development activities,

inspect and authenticate project accounts,

encourage adoption of low cost technologies and build upon indigenous technical knowledge,
monitor and review the overall project implementation and

set up institutional arrangement for pesbject operation rad maintenance and further
development of the assets created during the project period.

=A =4 =8 -8 -8 -9

Watershed Development Team:

Roles and Responsibilities of WDT:

1.

The WDT will guide the Watershed Committee (WC) in the formulation of the watershed action plan.
An indicative list of the roles and responsibilities of the WDT would include among others, the
following.

. Assist Gram Panchayat / Gram Sabha in constitution of the Watershed Committee and their

functioning.

Organizing and nurturing User Groups and $#fp Groups.

Mobilizing women to ensure that the perspectives and interests of women are adequately reflected in
the watershed action plan.

Conducting the participatory bakre surveys, training and capacity building.

Preparing detailed resource developnm@ans including water and soil conservation or reclamation
etc. to promote sustainable livelihoods at household level.
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Watershed Cell cum Data Centre(WCDC):

A new separate Cell, called the Watershed Cell cum Qatatre (WCDC)hasbeen establisied at
the district level, which oversee the implementation of watershed programmhe district having
separate independent accounts
The functions of WCDG@Greas follows:

a) Identify potential Project Implementing Agenci@As) in consultation with Zila Parishad/Zila
Panchayat/ District Council as per the empanelment process to be decided by the respective Stat
Governments.

b) Take up the overall responsibility of facilitating the preparation of strategic and annual action
plans for watershed development projects in respective districts.

The Watershed Cell cum Data Centre (WCDRJ)-Bhoi District hasbeen set up with the
following
members in compliance to the Common Guidelines for approval of Watershed Development Plans under

IWMP as well as overall cordination, Supervision and monitoring of the progress of works and
submission regular reports to the Government.

1. Deputy Comnssioner RiBhoi District. - Chairman
2. Project Director, DRDA, RBhoi District, Nongpoh.

3. District Agriculture/Horticulture Offter RiBhoi District, Nongpoh. - Member
4. Divisional Forest Officer, Social Forestry D¥ion, RiBhoi District Nongpoh- Member
5. District Animal Husbandry & Veterinary G€er, RiBhoi District, Nongpoh - Member
6. Superintendent of Fisheries;Boi District Nongpoh. - Member
7. District Sericulture and weaving Officer,-Bhoi District Nongpoh. - Member
8. Executive Engineer, PHE, Bhoi District Nogpoh. - Member
9. Executive Engineer, Water ResourcasBRoi District Nongpoh. - Member
10. District Tourist Officer, RBhoi District Nongpoh. - Member
11. District Social Welfare Officer, FBhoi District Nongpoh. - Member
12. Programme/Project Officer, ICDS,-Bhoi District Nongpoh. Member

13. Reresentatives from MRDS/NABARD/ICAR for North Eastern Hills Reglon/
CGW Board/ NESAC/SIRD/MKVIB/NEHU Department of Geography
Environmental studies/ SBI/MCAB - Member
14. District Coordinator SSA/NRHM - Member
15. Divisional Soil & Water Conservation Qffer, RiBhoi District Nongpoh. - MemberSecretary,
Gowerning Body&
Project Manager

N4
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Watershed Committee and its functioning:

The Village Council will constitute the Watershed Committee (WC) to implement the Watershed project
with the technical support of the WDT in the village. The Watershed Committee (WC) has to be
registered under the Society Registration Act, 1860. The ¥iltauncil may elect/appoint any suitable
person from the village as the Chairman of Watershed Committee. Headman and /or ward member/
Village council members may also be member/ Chairman of WC. The Watershed Committee (WC) will
comprise of at least 10 meens, half of the members shall be representatives of SHGs and User Groups,
SC/ST community, women and landless persons in the village. One member of the WDT shall also be
represented in the Watershed Committee (WC). Where a watershed project coveramore tillage

council separate committees will be constituted for each Village council. The Watershed Committee
(WC) would be provided with an independent rented office accommodation. The Watershed Committee
will open a separate bank account to recewsl$ for watershed projects and will utilise the same for
undertaking its activities. The Details are as follows:

Watershed Committee under IWMP IV:-The Lower UmpihWatershd Committee was

constituted on B April 2011 andthe presentists of members aghown below:

SI.No | Name of Members Designation
1. Shri. B.P. Thankiew Chairman
2. Shri. Klostarwell Shangdiar Secretary
& Shri. Biran Lyngdoh Member
4. Smt. Skin Nongphlang Member
5. Smt. Sibilda Maring Member
6. Shri. H. Shadap Member
7. Shri. BrightstaPamshad Member
8. Smt. Philim Sohktung Member
9. Smt. Bailti Muktieh Member
10. | Shri. B. Marwein Member
11. | Shri. H. Thongni Member
12. | Smt. B. Jyrwa Member
13. | Shri. M. Waniang Member
14. | Smt. B.H. Syiem Member
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The Lower Umran Watershed Committee was constituted 06" April 2011 and the presentlists of
members areshown below:

SI.No | Name of Members Designation
1. | Shri.Elvis Basaiawmoit Chairman
2. | shri. Paskal Lyngdoh Secretary
3. | Shri. Lam Bina Member
4. | Smt. Phis Marbaniang Member
5| Shri. James Marbaniang Member
6. | Smt. Biolin Marbaniang Member
7. | Shri. Aibor Wardkhar Member
8. | Shri. Lawrence Kharlyngdoh Member
9. | Shri. Wilfred Pyngrope Member
10. | Shri. Hower Mylliemngap Member
11. | smt. Risha Nongrum Member
12. 1 shri. K. Wardkhar Member
13. | Smt. D. Nongrum Member
14. Member

Shri. G. Nongrum
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Watershed Committee under IWMP V:

The Umsohpai Watershed Committee was constituted 025" October 2010and the Presentlists
of members areshown below:

SI.No | Name ofMembers Designation
1. Shri. Purban Lyngdoh Chairman
2. Shri. Kamaibor Kharpran Secretary
gt Shri. Pradip Rani Member
4, Smt. Mary Rani Member
5. Smt. Elias Rani Member
6. Shri. Dipin Marai Member
7. Livingstone Lapang Member
8. Shri. Wanmon Khonglah Member
9. Smt.Renuka Bordoloi Member
10. | Smt. Monju Malai Member

10
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The Umtawing Watershed Committee was constituted 025" October 2010and the presentlists
of members areshown below:

SI.No | Name of Members Designation
1. Shri. LukasNongrum Chairman
2. Shri. T. Thagkhiew Secretary
gt Smt. Ailina Nongrum Member
4. Shr. A. Kharthangmaw Member
5. Shri. W. Nongtri Member
6. Shri. P. Sohkhwai Member
7. Shri. Rolan Thangkhiew Member
8. Shri. B. Sohkhwai Member
9. Smt. P. Syngkli Member
10. | Shri.Lukas Nongrum Member
11. | Smt. R. Syngkili Member

11




Page|1l2

Watershed Committeeunder Projecti VI :-

The Lower Umlathu Watershed Committee was constituted otthe present list of members
are as shown below:

SI.No | Name of Members Designation
1. Shri M.Areng Chairman
2. Shri M.Lapasam Secretary
3. Shri Luktas Momin Member
4, Shri Elvish Sangma Member
5. Shri Nuwel R.Marak Member
6. Smti Selina M.Areng Member
7. Shri Hilarson Sangma Member
8. Shri Brilliant Marak Member
9. Smti Satena Shakwa Member
10. | Smti Prejena Sangma Member
11. | Smti Balarita Sangma Member
12. | Smti Rongeli Sangma Member
13. | Shri Renial Sangma Member
14. | Smti Notisha Tangsang Member
15. | Smti Phisalin Mukhim Member

12
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SHG: Self Help Groups:

It is a villagebasedfinancial intermediary committee composed of1Blocal women or mewr mixed

group A self-help group may be registered or unregistered. It typically comprises a grooiprof
entrepreneurbaving homogeneous social and economic backgrounds; all voluntarily coming together to
save regular small sums of money, mutually agreeing to contribute to a common fund and to meet their
emergency needs on the basis of mutual hetigyTpool their resources to become financially stable,
taking loans from the money collected by that group and by making everybody in that greup self
employed. The group members use collective wisdompard pressur® ensure proper engse of

credit and timely repayment. This system eliminates the neeamblfateraland is closely reited to that

of solidarity lendingwidely used by micrdinance institutions.

Details of SHGs

SL NAME OF WATERSHED PROJECT NO OF SHGs formed/
NO promoted
1 Lower Umpih [\ 3 nos.
2 Lower Umran I\ 7 nos.
3 Umsohpai \Y 2 nos.
4 Umtawing \Y 3 nos.
5 Lower Umlathu Vi 8 nos.
TOTAL 23 nos.

13
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User groups (UGSs):

User Groups (UGs) shall be homogenous groups of persons most affeaadhowork/ activity and
shall include those having land holdings within the watershed areas. Each User Group shall consist off
those who are likely to derive direct benefits from a particular watershed work or activity. The Watershed
Committee (WC) with théhelp of the WDT shall facilitate resourose agreements among the User
Groups based on the principles of equity and sustainability. These agreements must be worked out befor
the concerned work is undertaken. It must be regarded ascomtigion for tkat activity. The User
Groups will be responsible for the operation and maintenance of all the assets created under the project i
close collaboration with the Gram Panchayat and the Gram Sabha

Details of UGs

SL NAME OF WATERSHED PROJECT NO OF UGsformed/
NO promoted
1 Lower Umpih I\ 4 nos.
2 Lower Umran [\ 5 nos.
3 Umsohpai \ 2 nos.
4 Umtawing \ 2 nos.
5 Lower Umlathu VI 4 nos.
TOTAL 17 nos.

14
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CHAPTER T 4

Entry Point Activities (EPA):

In order to build a rapport and to create a friendly relationship between the community people, EPA in the
form of different structures such as drinking water tank, open well as so on was constructed. These
Sstructures were agai n plpreang dcespted bythe majbriey thoowgm PRAN |t
conducted. Therefore it was highly on need based approached from the Department. Shown below ig
information of the EPA implemented by the Department with active collaboration of the community
people of differat project areas.

Sl. No. Name of watershed Activities Nos. of works (EPA)
1 - Drinking water tank,
5 Lower Umpih Water Harvesting 28 nos.
Lower Umran structure, Open well
3 .
y Umsohpai 65,
Umtawing
S Lower Umlathu 4 nos.
TOTAL 36 nos.

15




